
A School's Guide to Implementation 
Implementation in schools framework

Process

Contextual factors

What is being implemented
Consider whether the approach is:


evidence-informed

right for the setting 

feasible to implement

Systems and structures
Develop an infrastructure that 
supports implementation e.g. 
time, roles, logistics.

People who enable change
Ensure people are in place 
across the school who can 
support, lead and positively 
influence implementation.

Engage
Engage people so they can shape what 

happens, whilst also providing overall direction

Unite
Unite around what is being implemented, how 

it will be implemented and why it matters

Reflect
Reflect, monitor and adapt 
to improve implementation

BehavioursBEHAVIOURS

The process helps schools do implementation.  
The behaviours and contextual factors help them do it well.

Read more
A School's Guide to 
Implementation  
guidance report


