
Problem (why?)

What problems are we solving?


What needs to change?

Intervention description 
(what?)

What are the core components 
of the approach?


What will people do to address 
the identified needs?

A School's Guide to Implementation 
Build your own implementation plan

Implementation strategies 
(how?)

Implementation outcomes 
(how well?)

Final outcomes (and so?)

What do we want our plan to 
achieve?


How will pupils, teachers and 
the school benefit?

How will we know the approach 
is being implemented well?


What milestones can we 
measure along the way?

What blend of strategies are 
required to implement the 
approach?


How will we draw on the 
behaviours and contextual 
factors to do these strategies 
well?

Short term

Medium term

Long term

Read more
A School's Guide to 
Implementation  
guidance report
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