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Use these reflection prompts in conversations with relevant staff throughout the year about the progress of 
your Pupil Premium strategy.

End of academic year
D iagnose and design

What trends can you identify in your data?


How well do current school priorities align with 
the needs of your pupils eligible for Pupil 
Premium funding?

How will you monitor implementation and 
assess progress of intended outcomes?

Autumn term
2. Introduce and implement

Do you need to review plans in light of newly 
available data?


How effectively are approaches being 
implemented?

What early signs suggest the approaches are 
having the intended effect?

Upload your Pupil Premium strategy 
statement by 31 December

Summer term
Reflect and renew

How strong is the available information to make 
conclusions about what’s working?


How will learning inform planning for the next 
cycle?

How will you ensure staff are prepared for the 
next cycle?

Spring term
3. Monitor and refine

What further information might you need to 
collect?


What needs time to become embedded?

What adaptations may be needed to strengthen 
implementation?

How are you monitoring 
and reflecting on your 

Pupil Premium strategy 
throughout the year?
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Use these checklists to reflect on the progress of your Pupil Premium strategy throughout the year.

End of academic year
D iagnose and design

Analyse data and insights

Identify key barriers for disadvantaged 
pupils

Select evidence-informed approaches

Read more

Menu of approaches Read more

A School’s Guide to 
Implementation

Summer term
Reflect and renew

Evaluate progress against intended 
outcomes

Decide what to sustain, adapt or stop

Confirm priorities for the next cycle

Read more

The EEF Guide to the 
Pupil Premium

How are you monitoring 
and reflecting on your 

Pupil Premium strategy 
throughout the year?

How are you monitoring 
and reflecting on your 

Pupil Premium strategy 
throughout the year?

Spring term
3. Monitor and refine

Review progress using mid-year data and 
observations

Identify what is and isn’t working and why

Refine, strengthen and sustain effective 
practice

Autumn term
2. Introduce and implement

Engage and unite staff on priorities and 
expectations

Build staff capacity via professional 
development and support

Deliver approaches consistently across the 
school

Upload your Pupil Premium strategy 
statement by 31 December

Read more

Effective Professional 
Development
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Use this template to plan monitoring and reflection of your Pupil Premium strategy  
throughout the year.

End of academic year
Diagnose and design

Summer term
Reflect and renew

Autumn term
2. Introduce and implementHow are you monitoring 

and reflecting on your 
Pupil Premium strategy 

throughout the year?

How are you monitoring 
and reflecting on your 

Pupil Premium strategy 
throughout the year?

Upload your Pupil Premium strategy 
statement by 31 DecemberSpring term

3. Monitor and refine
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