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Use these reflection prompts in conversations with relevant staff throughout the year about the progress of B
upil Premium

your Pupil Premium strategy.

End of academic year
1. Diagnose and design

e What trends can you identify in your data?

e How well do current school priorities align with
the needs of your pupils eligible for Pupil
Premium funding?

e How will you monitor implementation and
assess progress of intended outcomes?
~

How are you monitoring
and reflecting on your
Pupil Premium strategy
throughout the year?
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Use these checklists to reflect on the progress of your Pupil Premium strategy throughout the year.

End of academic year

Read more d o
Mo aparoaches 1. Diagnose and design gy e
(J Analyse data and insights : Implementation
C] Identify key barriers for disadvantaged
pupils

C] Select evidence-informed approaches

Summer term
4. Reflect and renew How are you monitoring
0O Evaluate progress against intended and reﬂectiﬂg on your
outcomes

Pupil Premium strategy
throughout the year?

Decide what to sustain, adapt or stop

0 U

Confirm priorities for the next cycle

Spring term
3. Monitor and refine

D Review progress using mid-year data and
observations

Read more
Effective Professional
Development

UJ

Identify what is and isn’t working and why

tFaEle  Read more 0 Refine, strengthen and sustain effective
' The EEF Guide to the practice
Pupil Premium



Ao ' Read more
¥ The EEF Guide to the
Pupil Premium

Use this template to plan monitoring and reflection of your Pupil Premium strategy
throughout the year.

End of academic year
1. Diagnose and design

How are you monitoring
and reflecting on your
Pupil Premium strategy
throughout the year?




	PP M&E tool pg. 1
	PP M&E tool pg. 2
	PP M&E tool pg. 3

	Text1: 
	Text2: 
	Text3: 
	Text4: 


