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Introduction 

Homework completion and engagement has been found to be an important predictor of attainment (Eren and 
Henderson, 2008; EEF, 2021; Guo et al., 2024; Harland et al., 2024). Time spent on homework also appears to play 
a role, including in relation to maths attainment specifically. An analysis of the PISA 2022 data found that pupils 
who reported spending over one hour per day on homework (across all subjects) had significantly higher 
mathematics performance than pupils who reported spending less time than this (Ingram et al., 2023). Pupils who 
spent between 30 minutes and 1 hour a day on maths homework specifically had higher mathematics scores than 
pupils who spent less time. EEF’s review of homework (EEF, 2021) found that published studies of homework in 
secondary education had an average positive impact, broadly equivalent to an additional five months of progress. 
However, EEF’s security rating for this evidence is low, due to concerns with study design and lack of independent 
evaluations. The EEF commissioned an impact evaluation to generate causal evidence on this area. The project 
began with a scoping phase to assess feasibility of conducting a robust impact evaluation. The primary aim of the 
scoping phase was to test the feasibility of an impact evaluation. During the scoping phase we gathered information 
that may also be of interest to schools. This short report presents evidence from our survey of state-funded 
secondary schools in England, exploring the nature and variation of homework club provision and broader 
homework culture for pupils aged 11-16.   

 

Methods 

In September-October 2025, we conducted a survey of all state-funded secondary schools (n=3,189). We received 
responses from 187 schools (6%), of which 177 responses (95%) were from senior leaders. The survey included 
questions on homework setting and completion, approaches to supporting homework, whether the school has a 
homework club, and if so, how homework clubs are run, student attendance, and barriers and strategies for 
promoting attendance. To assess feasibility of an impact evaluation in this area, we also collected information 
about homework clubs by web scraping school websites, to compare with survey responses. 
 
Given the low response rate, findings should be interpreted with caution, as they may not be representative of the 
wider population due to non-response bias. 
  

Survey findings 

Homework setting and completion 

Schools were asked about the importance of setting homework in their school culture, the amount of homework 
set, completion rates and sanctions for non-completion. All schools who responded to the survey set some 
homework. The amount of weekly homework set varied substantially across schools. Based on schools’ 
expectations of the time taken by an average student, the median homework set was 4 hours for Key Stage 3 (KS3), 
and 7 hours for Key Stage 4 (KS4). For maths, the median homework set was 1 hour for both KS3 and KS4. At KS3, 
almost all schools (89%) set between 0.5 - 1 hour of maths homework, while at KS4 there was a larger spread, with 
almost all schools (94%) setting between 0.5-2 hours. For English, the patterns of homework were very similar to 
maths. 
 
Schools were asked to identify up to four sanctions which they used most when students did not complete 
homework. This was asked to understand whether homework clubs/support was used as a sanction. The most 
common responses were lunchtime detention (39% of schools), verbal warning (20%) and parental contact (16%).  
Almost a third of schools (29%) applied the same sanction(s) across all contexts, while many schools chose a 
response based on whether it was a repeated occurrence or not (46%), teacher discretion (42%) and/or student 
personal circumstances (41%).  

Homework clubs 

For the purposes of the survey, a homework club was defined as a dedicated and supervised time and space for 
completing homework that is explicitly advertised to students. We recognise that there is some ambiguity about 
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what provision would ‘count’ as a homework club. For example, if a school advertises that the library is open after 
school for homework completion, this may fulfil a similar function to a formal ‘homework club’ and may have been 
considered equivalent by respondents.   
 
Almost all schools who responded to the survey (92%) reported having a homework club for KS3/4 students. This 
may be an overestimate compared with the population of state-funded schools in England, as schools with 
homework clubs may have been more likely to respond to the survey. Where schools did not have a homework club 
(n=13), reported reasons varied. The most commonly selected options were that students completed homework 
consistently (n=4) or that staffing a homework club would be challenging (n=3).  
 
Schools who reported running homework clubs (n=172) were asked about how the clubs were run. Homework clubs 
were most commonly staffed by teaching assistants/support staff (73%) and/or teachers (51%), with over a quarter 
of schools deploying library staff (28%). Relatively few schools used senior leaders (10%). Other responses (5%), 
provided as open-text responses, included cover supervisors, prefects and sixth form students. Most schools 
expected staff at homework clubs to support students with homework (76%) and provided access to 
tablets/computers for all students (76%) or some students (19%).  
 
Schools with homework clubs (n=172) were also asked about the targeting, timing and hours of homework club. 
Almost half of schools with a homework club (49%) ran a single homework club which was open to all students and 
subjects, while almost half (49%) targeted homework clubs, most commonly to specific students (25%), year 
groups (20%) or subjects (19%).1  Almost all schools with homework clubs offered at least some of this provision 
after school (91%), while almost half of schools (47%) offered some provision at break or lunchtime. Relatively few 
schools (14%) offered homework club provision before school.  
 
Schools were asked about the total hours of homework club they offered each week, indicating the total time 
investment by the school.2 Among schools who reported the total hours of homework club offered (n=170), the 
median weekly time provided was 4 hours. Responses ranged from 0.5 hours to more than 9 hours.  
 
As the scoping study had a particular emphasis on the time available to an individual student to complete their 
maths homework, we also asked questions to establish how many hours per week of homework club are available 
outside the school day, where KS3/4 students could complete maths homework. This excluded homework clubs 
during breaks within the school day (i.e. at break or lunchtime), or with a specific subject focus other than maths, 
but included general homework clubs. Where different homework clubs were available for different year groups, 
we asked for the number of hours available for each year group (7-11) and used the average number of hours, to 
create a single figure for comparison with other schools.3  
 
Of schools who reported a homework club (n=172), most (87%) had some time outside school when students could 
complete maths homework. Among these schools (n=149), the median weekly time available was 3 hours, and the 
mean was 3 hours 15 minutes. Figure 1 below shows the distribution of time available.  

 
 
1 The remaining 2% of respondents did not know whether their homework club was targeted. 
2 Please note that where homework clubs are targeted to different year groups (20% of schools), this would differ from the 
amount of time available to a specific student where homework clubs were targeted. For example, a school offering one hour 
of homework club for each of Years 7-11 would be investing 5 hours a week. 
3 For schools offering homework clubs to each year group, the median time available was 1 hour per week for each year group 
Year 7-Year 10, and 2 hours per week for Year 11.  
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Figure 1: Hours of homework club outside the school day where students can complete maths homework 

 
Homework clubs scoping survey, schools with some homework club provision outside the school day where 
students can complete maths homework (n=149).  
 
Together, these analyses show that behind the apparently ubiquitous provision of homework clubs, there is wide 
variation in the number of hours available for students, including the hours available outside the school day (when 
most students are expected to complete their homework). 
 
Most schools with homework clubs (n=172) were using multiple strategies to encourage students to use homework 
club. The most common strategies were staff directly promoting the club to students (78%), staff inviting targeted 
students (75%) and promotion to parents/carers (75%). Details are shown in Figure 2 below. 

Figure 2: Encouraging attendance at homework club 

 
Homework clubs scoping survey, schools with homework clubs, n=172 
 
Respondents were asked to indicate the approximate percentage of KS3/4 students who attend homework club at 
least once a week. The mean reported proportion was 16% (standard deviation 15%), while the median was 12%.   
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Figure 3: Staff-reported percentage of KS3/4 students who attend homework club at least once a week 

 
Homework clubs scoping survey, schools with homework clubs, n=168 
 
Based on staff perceptions, the most extensive barrier to student attendance at homework club was out-of-
school commitments (67% of schools reported this was a barrier ‘a lot’ or ‘quite a bit’). This reflects the finding 
that most homework clubs were held after school and would therefore compete with students’ existing 
commitments. About half of schools reported that disengagement from schoolwork (50%) and student energy 
levels before/after school (49%) were significant barriers (reported ‘a lot’ or ‘quite a bit’). Details are shown in 
Figure 4.  

Figure 4: Barriers to homework club attendance 

 
Homework clubs scoping survey, schools with homework clubs, n=169 
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Financial cost of homework clubs 

Schools were asked to identify any direct financial costs they incurred from running homework club. The most 
frequently reported financial cost for schools was employing staff for additional hours to run homework club, 
reported by about half of schools (54%). Other commonly reported costs were refreshments, learning materials, 
and additional devices.  

Figure 5: Direct financial costs of homework club 

 
Homework clubs scoping survey, schools with homework clubs, n=169 
 

Other homework support 

All survey respondents were asked about other forms of homework support. The most common forms of support 
other than homework clubs were access to a quiet space outside school hours4 (72% of schools), rewards for 
homework completion (70%), access to computers/tablets outside school hours (68%) and a homework planner 
(59%). Details are shown in Figure 6 below.  
 

 
 
4 This is distinguished from a formal ‘homework club’ because available spaces (e.g. a library or computer lab) may not be 
directly supervised, and/or may not be directly advertised to students for homework completion.  

12%

17%

19%

23%

26%

54%

0% 20% 40% 60% 80% 100%

Other

I don’t know

Additional devices

Other learning materials

Refreshments

Additional hours for staff

% schools



Homework Clubs 
Scoping phase research brief 

 

8 
 

Figure 6: Other forms of homework support 

 
Homework clubs scoping survey, schools with homework clubs, n=182 
 

Information about homework clubs on school websites 

As part of the scoping research, we used web scraping to search school websites for 50 schools who responded to 
the survey, and collect any text relating to homework clubs. We compared this with manual searches of the same 
school websites. For each school, we compared whether the school appeared to provide a homework club, based 
on (1) web scraping (2) manual searches and (3) survey response. We assumed that the survey response was 
accurate. This analysis showed that the findings from the website did not match the survey response for about a 
quarter of the small sample of schools. Most commonly, schools reported in the survey that they ran a homework 
club, but we were unable to find this information on the website. This aligns with the survey finding that less than 
half of schools use their website to encourage homework club attendance.  
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Conclusions 

Almost all schools who responded to the survey had some form of homework club. While the low response rate to 
the survey means this number may not accurately reflect the prevalence of homework clubs, it does suggest that 
homework clubs are a widely used strategy to support homework completion. 
 
Among survey respondents with homework clubs, the median school provided a total of 4 hours of homework club 
each week. This provision of 4 hours is in line with the median hours of homework set at Key Stage 3, but less than 
the median seven hours of homework set at Key Stage 4. Further, almost half of schools said they targeted 
homework club to specific subjects, year groups or pupils, which may reduce the time available to an individual 
student. Considering the time available for students to complete maths homework outside school hours (which 
was the focus subject for this scoping study), there was a wide variation in the number of hours available. However, 
about three quarters of schools also provided access to a quiet space outside school hours, which could 
supplement more formally advertised or supported homework club provision.  
 
Schools’ homework clubs varied by when they are held, who staffs them, and whether staff provide active support 
or simply supervision. Almost all schools who responded to the survey provide some after-school homework clubs. 
However, respondents perceived that out of school commitments were a significant barrier to attendance at 
homework club, which may limit their accessibility to some students who need them.  
 
In conjunction with the survey, our scoping research investigated the feasibility of web scraping school websites to 
understand the national distribution of homework club provision. This analysis showed that some schools which 
reported homework clubs via a survey did not advertise this on their websites. Similarly, less than half of schools 
who responded to the survey said they used the school websites to encourage attendance. So school websites are 
not a reliable way of determining information about the provision of homework clubs.   
 
School are investing substantial time in homework clubs, and about half are also incurring ongoing staff costs, such 
as additional hours. As there is currently no evidence about the impact of homework clubs, or how they can be 
most effective, it is important to undertake more rigorous research to inform leaders’ decisions about how best to 
support homework completion, particularly for disadvantaged pupils. Given the range of approaches to homework 
clubs and other homework support, this should include identifying the mechanisms through which homework 
clubs aim to improve homework completion and quality, and testing whether these work in practice.  
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