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This template should be used for all pilot evaluation plans (with adaptations, as necessary) and will be published on the EEF’s website. The evaluation plan does not need to follow the order precisely, but evaluators should consider including the following items. The version history below will help to keep track of any changes to the evaluation plan.
	PROJECT TITLE
	e.g., Using the Moodle platform to improve GCSE Maths attainment 

	DEVELOPER (INSTITUTION) 
	e.g., University of Greenwich

	EVALUATOR (INSTITUTION)
	e.g., Education Research Foundation

	PRINCIPAL INVESTIGATOR(S)
	e.g., Amitha Vikram

	EVALUATION PLAN AUTHOR(S)
	e.g., Amitha Vikram, Dr Simon Economou

	PUPIL AGE RANGE AND 
KEY STAGE
	e.g., 15-16, KS4

	NUMBER OF SCHOOLS/ SETTINGS
	e.g., 20

	NUMBER OF PUPILS[footnoteRef:2] [2:  Adapt as needed to relevant sample for the pilot (e.g., number of teachers)] 

	e.g., 600



Evaluation plan version history
	VERSION
	DATE
	REASON FOR REVISION

	1.2 [latest]
	
	

	1.1
	
	

	1.0 [original]
	
	[leave blank for the original version]


· Any changes to the design need to be discussed with the EEF Evaluation Manager and the developer team prior to any change(s) being finalised. Describe in the table above any agreed changes made to the evaluation design.



Intervention
· Detailed description of the programme being evaluated, including training and the model of delivery in schools (this could be filled out in part by the delivery team).
· Please insert a copy of the PLANIT intervention description table. 
· An explanation of the theoretical and scientific background, policy context and rationale for the pilot. Include relevant literature and findings underpinning the intervention theory and indicate the strength of the evidence. If the programme has been piloted in another context, comment on which contextual factors are expected to influence the programme delivery or causal assumptions.
· Please include the programme’s Theory of Change, along with the log of associated causal and contextual assumptions in the appendix.
Research questions
· Specific research questions the pilot evaluation is designed to answer under the three pilot criteria:

· Evidence of promise 
e.g., Is there evidence to support the theory of change, is the approach underpinned by evidence, is it likely that the observed behaviours could lead to a change in attainment? 

· Feasibility of Implementation
e.g., Can the programme be delivered as intended? Is the approach acceptable to practitioners and/or pupils? Is the approach suitably resourced (including time)? Is the approach aimed at the suitable target population? Could schools afford to buy the programme? 

· Readiness for trial/ Scalability
e.g., Is the intervention replicable (i.e.  Are the core components identified and defined)? Is the intervention scalable (i.e. could the intervention be delivered to a number of schools in its current form or is further development required)? 
· Explain how the research questions relate to the logic model and support the overall objectives of the study.
· Specify the success indicators in relation to the research questions and the three pilot criteria by adapting Table 1 below.
· In rare circumstances, the pilot may not need to answer questions from all three criteria if evidence already exists. In these cases, please provide rationale and summarise the evidence to support the decision to not include all three pilot areas.
· Include the logic model specific to the pilot evaluation[footnoteRef:3]. [3: See Logic Model Guidance for more detail – this should be updated and approved by EEF and delivery team following the set-up meetings. 
] 

Table 1. this table provides an example on how to describe the success indicator for each of the three pilot criteria, how this will be assessed and where appropriate, linking these to the relevant research questions (RQs).

	Pilot criteria
	Success Indicators
	How to assess this?

	
Evidence of promise
	Increased pupil engagement (RQ4) 
	
Classroom observation and attendance data


	
	
Positive perceived impact from teachers and pupils (RQ4)

	Teacher and pupil surveys

	Feasibility of implementation
	Programme delivered with fidelity (RQ1)
	Programme monitoring and engagement data

	
	
Programme is affordable to schools (RQ5)

	
Teacher interviews / focus groups


	
	Programme content is appropriate to schools (RQ5)
	Teacher interviews / focus groups

	
	Training accessible for practitioners (or other stakeholders) (RQ1)
	Practitioner surveys / interviews / focus groups

	Readiness for trial
	Core programme elements identified 
	Evaluator/ EEF judgement

	
	No or minor modification of the programme required for scaling to more schools
Evaluator/EEF judgment
	Evaluator/ EEF judgement



Methods
Recruitment
· How many schools/ participants will be recruited and explain why this is a reasonable sample size.
· Explain how schools will be recruited to the pilot, including any eligibility criteria.
· Explain how the pupils and/or teachers will be identified, including any eligibility criteria.
Measures
· This can include quantitative or qualitative short-term outcomes or measures of change such as perception, behaviour, attitude or skills, or any measures of programme implementation. Provide justification of choice and description of the measure, linking these to the relevant research questions.
· In rare circumstances where attainment measures are used, please provide full justification on why this is required and how the data are intended to be used, including implications for sample size.
Data collection
· Provide details of the data collection methods and tools that will be used to answer the research questions and assess the success indicators. This should be based and elaborated using the information provided in the ‘How to assess this?’ column of Table 1. Specifically, who will collect the data and how, and the timing and sequencing of data collection. 
· If the project delivery team will be involved, outline any provision to prevent bias (e.g., telling the participants that survey data will be anonymous and analysed by the evaluators, shadowing a sample of interviews).
· State how many participants or data sources each method will draw on and clearly specify the sampling approach and criteria.
· If applicable, specify what implementation data will be obtained to inform assessment of fidelity/compliance.
Data analysis
· Describe your approach to analysing each data source collected as part of the pilot, including qualitative and quantitative data, providing rationales for all choices.
· If responses or transcripts will be coded, clarify the approach to coding (i.e. inductive / deductive / mixed). 
· For quantitative IPE methods, state how these will be analysed (e.g., descriptive, inferential statistics, data visualisation).
· If combining data and/or findings from different research methods, explain the planned approach to triangulation or integration.
· Explain how the analyses will be used to test the logic model, including causal mechanisms (drawing on both quantitative and qualitative data).
Ethics and registration
· Describe the process for obtaining ethical approval.
Data protection
· Include a data protection statement relevant to the project.
· Describe relevant procedures for ensuring data quality, anonymity or confidentiality, as applicable.
· Describe your legal bases for processing personal and any categories of special data with reference to the General Data Protection Regulation (GDPR) and/ or Data Protection Act 2018. 

Personnel
· Delivery team: Roles and responsibilities within the project; institutional affiliation for each member
· Evaluation team: Roles and responsibilities within the project; institutional affiliation for each member
Risks
· Risks to the evaluation and how they might be addressed.
Timeline
· Timetable including specification of who completes each task
	[bookmark: _Hlk111119833]Dates
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