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[bookmark: _Toc207106099][bookmark: _Toc209018685]Adopting mission-led marketing and communications
An approach designed for educational programmes
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The following diagnostic tool is designed to help you assess an organisation’s readiness to adopt a mission-led approach to sales, marketing and communications. The outputs will highlight strengths and identify areas that need to be developed before implementing this approach.

	Purpose and positioning audit

	Relevant key messages
	Key message 2: Define and evidence your purpose

	Checklist statements
	Yes
	No
	If yes, key learnings and insights …
If no, to complete this we need to …

	Can you clearly articulate your organisation’s purpose in one sentence and does this align with other colleagues?
	
	
	

	Is your purpose reflected in your product/service design?
	
	
	

	Is your purpose evident throughout your communications (e.g. website, sales pitches, scripts, email campaigns)?
	
	
	

	Do your colleagues align with and live this purpose?
	
	
	

	Is there clear alignment between what you say and how you act?
	
	
	

	Do you have clear evidence of the impact your work is delivering?
	
	
	

	Next steps
	

	A reflection on professional generosity

	Relevant key messages
	Key message 1: Lead with professional generosity to build trust
Key message 4: Use convening power to listen, learn and lead

	Checklist statements
	Yes
	No
	If yes, key learnings and insights …
If no, to complete this we need to …

	Do we have valuable insights or resources we can freely share?
	
	
	

	Are there opportunities to convene or support sector conversations?
	
	
	

	Can we show up as a contributor and collaborators, rather than sellers and if so, how?
	
	
	

	Is anything preventing us from being more professionally generous?
	
	
	

	Next steps
	



	Permission to play diagnostic

	Relevant key messages
	Key message 4: Use convening power to listen, learn and lead

	Checklist statements
	Yes
	No
	If yes, key learnings and insights …
If no, to complete this we need to …

	Does your team include voices and/or colleagues with real-world experience in education settings?
	
	
	

	Is your product/service informed by sector insights?
	
	
	

	Which challenges in the sector does your product/service help address or overcome?
	
	
	

	Next steps
	




	Audience segmentation matrix

	Relevant Key messages
	Key message 3: Segment and tailor your communications
Key message 5: Harness peer advocacy to amplify your impact

	Map key audiences against their priorities, preferred channels, messaging needs and current engagement gaps

	Audience
	Priorities
	Channels
	Messaging
	Current gaps

	MAT CEO
	ROI, Impact
	LinkedIn, sector events
	Insight-led, outcomes-focused
	Limited case studies and evidence

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Next steps












	Communications health check

	Relevant key messages
	Key message 3: Segment and tailor your communications
Key message 5: Harness peer advocacy to amplify your impact
Key message 6: Strengthen your digital presence as a trust‑building tool

	Checklist statements
	Yes
	No
	If yes, key learnings and insights…
If no, to complete this we need to …

	Is your messaging tailored to different roles?
	
	
	

	Do you use peer advocacy and education sector leader voices in marketing materials?
	
	
	

	Is your tone of voice sales-focused or purposeful and empathetic?
	
	
	

	Do you have a strategy for both long-term and campaign-based/time sensitive content?
	
	
	

	Next steps
	





1
[image: A blue and black logo

Description automatically generated][image: The Brilliant Club – Graduation! – LIFE Education Trust][image: A orange pill on a black background

AI-generated content may be incorrect.]	
image1.png
ImpactEd

Group




image2.png




image3.png
MR

communications + impact




image4.png
The
Brilliant
Club





image5.png
Education

"‘ Endowment
Foundation




