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[bookmark: _Toc207106099][bookmark: _Toc209018685]Scaling educational programmes
Understanding commercial models for scaling and sustainability

[bookmark: _Toc206494692]Practical tools
[bookmark: _Toc206494694]Growth opportunity and constraint analysis
This prioritisation tool helps organisations identify and evaluate potential scaling opportunities alongside the constraints that might limit growth. It is designed to build on insights gained by completing the commercial model analysis framework. 
The tool maps opportunities and constraints against their potential impact, helping you focus on high-potential opportunities while identifying and addressing constraints. Be specific about what each opportunity and constraint entails (e.g., 'expanding to primary schools in the North West' rather than just 'market expansion'). To use the tool, you will need to download a copy so that you can add in additional rows under the relevant category.
Use this tool during strategic planning to guide investment decisions and sequencing of growth activities. The analysis should inform your scaling strategy and help you allocate resources effectively.








	Growth Opportunities
	High 
Potential
	Medium 
Potential
	Low 
Potential
	Action Required

	Market expansion (new audiences/geographies)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Service extension (additional offerings to existing participants)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Partnership leverage (working with partners to reach more participants)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Model adaptation (delivering differently to reduce costs/increase access)


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Growth Constraints
	High 
Impact
	Medium 
Impact
	Low 
Impact
	Mitigation Strategy

	Capacity constraints (people, skills, systems)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Financial constraints (funding/revenue limitations)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Quality constraints (difficult to scale factors) 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Market constraints
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