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A practical approach for educational programmes
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This Digital Maturity Assessment has been designed to evaluate the readiness of organisations to support programme scale. The assessment is structured across three pillars: People, Process, and Technology.  Each pillar is divided into key areas, with maturity levels defined from Level 1 (Initial) to Level 5 (Optimised). The different levels are described below. 
· 1 - Initial: Limited or no capability.
· 2 - Developing: Basic capability, inconsistent application.
· 3 - Defined: Standardised and consistent capability.
· 4 - Managed: Measured and controlled capability.
· 5 - Optimised: Best practices, continuous improvement.
Please highlight the level that applies to your organisation for each of the key areas below. The completed assessment aims to inform conversations as part of an initiative workshop.
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	[bookmark: _Toc207100332]1.1 Leadership and Strategy
· Level 1 (Initial): Leadership has limited awareness of digital opportunities; no clear digital strategy or allocated budget exists.
· Level 2 (Developing): Leaders show interest in digital; early conversations about a digital strategy are underway.
· Level 3 (Defined): Leadership champions digital transformation, and a basic digital strategy aligns with programme goals.
· Level 4 (Managed): Leadership actively drives digital initiatives with clear KPIs, accountability structures, and a dedicated budget to support digital priorities.
· Level 5 (Optimised): Digital strategy is fully embedded in organisational goals, with leadership mentoring staff on digital growth.
	[bookmark: _Toc207100333]2.1 Programme Delivery
· Level 1 (Initial): Programme delivery is manual and dependent on in-person methods.
· Level 2 (Developing): Some digital elements are introduced, such as online materials or webinars.
· Level 3 (Defined): Programme delivery blends in-person and digital formats, with consistent methods.
· Level 4 (Managed): Programme delivery is optimised for scale through automated systems and robust digital tools.
· Level 5 (Optimised): Fully digital or hybrid delivery maximises accessibility and scalability, with continuous improvement.

	[bookmark: _Toc207100334]3.1 Infrastructure and Tools
· Level 1 (Initial): Basic or outdated technology infrastructure; reliance on manual tools.
· Level 2 (Developing): Introduction of foundational digital tools such as cloud storage and communication platforms.
· Level 3 (Defined): Core systems (e.g., CRM, LMS) are implemented and integrated.
· Level 4 (Managed): Scalable, secure, and robust infrastructure supports programme needs.
· Level 5 (Optimised): Advanced technologies (e.g., AI, IoT) are leveraged for scalability and innovation.

	[bookmark: _Toc204586848][bookmark: _Toc206408070][bookmark: _Toc206538622][bookmark: _Toc206575123][bookmark: _Toc206594417][bookmark: _Toc207100335]1.2 Digital Skills and Culture
· Level 1 (Initial): Staff lacks digital skills; resistance to adopting digital tools.
· Level 2 (Developing): Some staff have basic digital skills; early adoption of tools by a few.
· Level 3 (Defined): Staff training programmes focus on digital skills development; cultural shift toward digital adoption begins.
· Level 4 (Managed): Most staff are confident in using digital tools; cross-functional collaboration on digital initiatives.
· Level 5 (Optimised): Digital culture is fully integrated; staff proactively identifies and adopts innovative digital solutions.
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· Level 1 (Initial): M&E processes are manual, with limited use of data.
· Level 2 (Developing): Early adoption of basic digital tools for data collection and reporting.
· Level 3 (Defined): M&E processes integrate digital tools for data capture, analysis, and reporting.
· Level 4 (Managed): Advanced analytics provide real-time insights for decision-making.
· Level 5 (Optimised): Predictive analytics and AI are used for proactive M&E, driving continuous improvement.
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· Level 1 (Initial): Data is siloed and managed manually; risks of inaccuracy and duplication.
· Level 2 (Developing): Early efforts to centralise data using basic tools.
· Level 3 (Defined): Data is centralised, with policies for accuracy and security.
· Level 4 (Managed): Advanced data management practices enable real-time access and insights.
· Level 5 (Optimised): Data is a strategic asset, used for predictive insights and driving innovation.
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· Level 1 (Initial): Stakeholders (e.g., donors, partners, beneficiaries) are engaged through traditional means; limited digital interaction.
· Level 2 (Developing): Early adoption of digital platforms to engage stakeholders, such as social media or email campaigns.
· Level 3 (Defined): Stakeholders regularly interact through digital platforms; feedback loops are in place.
· Level 4 (Managed): Stakeholder engagement is data-driven, using analytics to tailor interactions.
· Level 5 (Optimised): Stakeholders co-create and participate in programme development through advanced digital tools.
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· Level 1 (Initial): Operational processes are informal, manual, and inconsistent.
· Level 2 (Developing): Early stages of process documentation and some digital tools in use.
· Level 3 (Defined): Processes are standardised and supported by integrated digital tools.
· Level 4 (Managed): Processes are optimised for efficiency, with automation reducing manual work.
· Level 5 (Optimised): End-to-end processes are streamlined and continuously improved using digital innovation.
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· Level 1 (Initial): Minimal awareness of digital security risks; no formal policies.
· Level 2 (Developing): Basic security measures (e.g., passwords, antivirus) in place.
· Level 3 (Defined): Security policies and training are implemented; regular audits occur.
· Level 4 (Managed): Proactive risk management and advanced security measures are in place.
· Level 5 (Optimised): Security is embedded in all operations, leveraging AI and automated threat detection.










	Digital Maturity Assessment Checklist

	Checklist statements
	Yes
	No
	If yes, key learnings and insights…
If no, to complete this we need to …

	Leadership & Strategy
	A clear digital strategy aligns with organisational goals.
	
	
	

	Digital Skills & Culture
	Staff have the confidence and skills to use digital tools effectively.
	
	
	

	Stakeholder Engagement
	Stakeholders are consulted and feedback loops are in place.
	
	
	

	Process

	Programme Delivery
	Manual processes are minimised, digital tools are embedded and continuously improved.
	
	
	

	Monitoring & Evaluation
	Impact data is collected consistently. Real-time analytics are available and inform programme design.
	
	
	

	Operational Processes
	Processes are documented, optimised, and fully automated. 
	
	
	

	Technologies

	Infrastructure & Tools
	Core systems are fit for purpose, interoperable, and scalable.
	
	
	

	Data Management
	Data is stored securely, well-organised, and accessible for analysis in real-time.
	
	
	

	Digital Security
	Cyber‑security controls are monitored and updated regularly.
	
	
	

	Next steps




	[bookmark: _Toc207100341]Moving Elements of a Programme Online Checklist

	Checklist statements
	Yes
	No
	If yes, key learnings and insights…
If no, to complete this we need to …

	Key Implementation Decisions

	Do you have clearly defined problems you're solving and desired outcomes (intention)
	
	
	

	Have you addressed delivery decisions around what, who, when, where and how (implementation)
	
	
	

	Have you established success metrics with adaptation strategies (impact)
	
	
	

	Have you considered the trade-offs between synchronous and asynchronous delivery?
	
	
	

	When designing your programme online, have you considered: 
	
	
	

	Attention span (what participants focus on and for how long);
	
	
	

	Engagement (what participants produce and how); 
	
	
	

	Connection (how participants are "seen" and receive feedback).
	
	
	

	Have you involved real users in the design of your programme?
	
	
	

	Early engagement matters significantly and should be prioritised in online programmes. Have you considered how to engage participants early in your programme design?
	
	
	

	Have you ensured support for delivery staff to adapt to new pedagogical approaches?
	
	
	

	Next steps
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