STEER
STEER Tracking Readiness Criteria

Use our checklist to ensure that your needs, capacity
and resource align with our readiness criteria.

Need

Have you identified a need to secure 16+ transition, improve attendance and maximise
retention?

Strategic Alighment

Is your SLT committed to upskilling pastoral tutors to be more data-driven, proactive and
targeted in their pastoral care, so that vulnerable students are supported before risks escalate?

Leadership

Can you assign a senior leader with skills, time and mandate to lead the programme, who will be
trained and coached by your designated STEER School Manager?

Pastoral Responsibility

Are pastoral tutors responsible for tracking, supporting and reporting learners' personal
development, targeting proactive support for vulnerable learners?

CPD Capacity

Can you allocate 4 60 minute CPD training sessions, attended by STEER Lead, Y12 pastoral
tutors, and delivered virtually by STEER?

Curriculum Capacity

Can pastoral tutors allocate one termly 30- 40 min tutor lesson to lead STEER Assessments and
Feedback Reflection?

Technical Resource

Do learners have personal devices or access to devices that they can use during the x3 STEER
Assessment and Feedback Reflection lessons?

If you have any questions about the STEER Tracking programme,
please contact the delivery team from STEER at
Olivia@steer.global



