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[bookmark: _Toc200115037]How to use this self-assessment tool
	Overview

	This tool has been designed to enable teams that are developing an education intervention to assess their progress in readiness for scaling, in line with the Scaling Framework that the Education Endowment Foundation uses, and to plan for any further work needed. This tool is primarily to support your organisation to assess the scalability of your programme and think about the organisational decisions and programme adaptations that you may need to make to ensure ongoing scalability and sustainability.

The Scaling Framework sets out the areas an organisation needs to consider when assessing the potential to scale their educational programme. It does this by setting out indicators of readiness at each of the EEF evaluation stages, so that programme delivery teams can see the different considerations for scalability, how they progress, and how to apply them to their own programme. You will therefore need to familiarise yourself with the full Scaling Framework, including the introduction and the descriptions of scaling dimensions, before using this tool.

	Recommended steps

	Step 1: Identify your stage of evaluation in the EEF’s programme pipeline: Establish which of the stages (Innovation, Pilot, Efficacy, Effectiveness or Scale-up) is the stage you are in or about to start. See EEF’s stages of evaluation here to support this. 

Step 2: Establish a team: The self-assessment tool is intended to be completed by a group working together, in a workshop-style discussion. The group should include the individuals who developed the programme and who have the most insight into its design, continued development and delivery. It can also be helpful to involve other teams or leads from your organisation responsible for areas of work relevant to the Scaling Framework, such as marketing, HR and finance and Senior Leadership Team colleagues. You might also want to involve, or consult with on specific topics, other stakeholders such as representatives from settings where the programme has been delivered previously, partner organisations or funders.

Step 3: Complete the Project Information section.

Step 4: Start the Self Assessment. Check previous stages: The Scaling Framework is cumulative, so you should note any activities set out in earlier evaluation stages that have not yet been completed. Once you have checked previous stages and confirmed that any prior work is complete, you can filter the indicators using Column A so that you view only the relevant stage for your programme.

Step 5: Complete the Self Assessment of your programme. There are two options for completing the Self Assessment. 1. Complete the assessment as a group in a workshop-style discussion. 2. Ask all or some of your team members to complete the self-assessment in advance, then compare assessments and create a plan for next steps in a workshop. In both cases you should allow enough time to discuss different views and move to a consensus. Please see the full Scaling Framework for a glossary of terms.

Step 6: Review the Summary Dashboard and identify where work is required to support readiness for scale at the relevant EEF evaluation pipeline stage. Put a plan in place to address any outstanding actions needed. 


	Completing the assessment

	[bookmark: _Hlk200455200]The self-assessment tool will be most useful to you if you approach the task with honesty! Working through the indicators may surface preparatory work that you had not expected to do, or had planned to do at a later stage, and there may be different views in the group about this. 

The self-assessment involves three elements:
- A RAG (red, amber, green) rating of your progress against each indicator. Green means the activity is complete, Amber means the activity is underway or partially complete, and Red means the activity has not been started.
- Your overview of the rationale for the ratings in each dimension
- Your overview of the work needed to complete the work in each dimension

This self-assessment tool is set up so that you can repeat your assessment of readiness regularly. For an interactive version of the self-assessment tool, use the Excel version.

For current EEF delivery teams, your Programme Manager will be able to let you know when to complete the self-assessment, provide advice and answer any questions you have as your complete the self-assessment, and will also welcome your feedback on using the tool. 

	After the assessment

	The EEF is also interested in understanding your assessment of the programme’s scalability, and how ready the programme may be for further evaluation at a greater scale. Therefore, the EEF may ask to see this assessment at key points in a project, such as during set up and when discussing a potential regrant. This will help to inform ongoing conversations about scalability and the potential support that EEF can offer and may feed into evaluation design.


[bookmark: _Toc200115038]Project information 
Delivery organisation: 							
Programme name: 								
Current EEF Evaluation pipeline stage: 						


Names of team members completing the framework: 
1:							
2:							
3:							
4:							
5:							

Date of self-assessment: 								
Suggested date for next assessment: 								

Programme information This space is for you to note any relevant development context and considerations that the team had, or should have, in mind while completing this assessment, if necessary. 
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[bookmark: _Toc200115039]Dimension 1: Level of programme development
[bookmark: _heading=h.tyjcwt][bookmark: _Toc200115040]D1.1 Programme development 
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	The programme aims are well defined, including an initial rationale for how it will improve outcomes for children and young people (including for socioeconomically disadvantaged children and young people), that is supported by theory and/or wider evidence. 
	Choose an item. 
	 
	 

	Innovation
	Work to establish key programme activities (including any training and ongoing supports) has begun.
	 Choose an item.
	 
	 

	Pilot
	The programme logic is clearly documented in a full theory of change, including anticipated mechanisms of change, which is supported by initial evidence (i.e. setting feedback and delivery reflections). Further evidence may be needed to understand whether the causal assumptions are likely to hold.
	 Choose an item.
	 
	 

	Pilot
	The programme is well defined and documented, including a clear definition of the core delivery components, with no need for substantial development work for delivery in a pilot evaluation, although may require minor development work.
	 Choose an item.
	 
	 

	Pilot
	Materials required to deliver the programme (for training, ongoing support, and delivery) have been developed with input from user engagement work, and the programme is ready to be delivered in full in a small number of settings.
	 Choose an item.
	 
	 

	Pilot
	The delivery team can identify features of their programme that may or may not be suitable for the selected potential scaling pathway(s) (see also D3: Scaling vision and D6: Market considerations).
	 Choose an item.
	 
	 

	Efficacy
	The programme has been refined and streamlined where necessary, based on prior evaluation findings, and does not require further development work for delivery in an efficacy trial. The core and adaptable components have been clearly defined, and the anticipated boundaries of adaptation are described, subject to new learning from the efficacy trial.
	 Choose an item.
	 
	 

	Efficacy
	The programme is appropriate for the selected pathway to scale (see D3: Scaling vision). If the efficacy trial delivery model differs from this anticipated model for delivery at scale, there is a clear rationale for this.
	 Choose an item.
	 
	 

	Efficacy
	Materials and resources to support delivery (e.g. training package and manual) have been tested and refined with the relevant user group.
	 Choose an item.
	 
	 

	Efficacy
	The need for continued implementation support for sustained impact has been considered and addressed, e.g. building in ‘top-up’ training and ongoing access to delivery resources.
	 Choose an item.
	 
	 

	Efficacy
	Careful consideration has been given to delivery workforce capacity, skill, knowledge, and motivation to deliver the programme.
	 Choose an item.
	 
	 

	Efficacy
	The theory of change is supported by prior evaluations of the programme and/or evaluations of similar approaches, including:
· how it improves outcomes for socioeconomically disadvantaged children and young people and has potential to close the attainment gap
· how it is distinct from existing practice
· how it achieves the intended outcomes via the proposed mechanisms of change (for example, demonstrated through intermediate outcomes)
	 Choose an item.
	 
	 

	Effectiveness
	The programme has been refined and streamlined, as needed, and permitted adaptations (i.e. flexible components of the programme that can be adjusted for implementation in different setting contexts) have been specified based on prior rigorous evaluation findings. The programme does not require development work for delivery in an effectiveness trial, though further changes may be identified over the course of the effectiveness trial.
	 Choose an item.
	 
	 

	Effectiveness
	If necessary, the programme model has been adapted further for delivery at greater scale, but the programme retains the core components that have been identified as driving impact.
	 Choose an item.
	 
	 

	Effectiveness
	The programme model is aligned with the selected pathway to scale (see D3: Scaling vision) and appropriate for the level of knowledge, skill, and motivation in the available workforce.
	 Choose an item.
	 
	 

	Effectiveness
	The theory of change is supported by prior rigorous evaluations of the programme (which include a well-matched or randomised control group) and provide evidence for achieving the intended outcomes.
	 Choose an item.
	 
	 

	Effectiveness
	Any necessary modifications have been made to the continued support available to settings to sustain implementation (e.g. top-up training or continued access to resources).
	 Choose an item.
	 
	 

	Scale up
	The programme has been further refined based on evidence from an effectiveness trial, is fully manualised, and can be implemented as intended by the delivery partnership. This includes ensuring that the core components identified as driving impact are retained at scale, and that effective permitted adaptations are specified.
	 Choose an item.
	 
	 

	Scale up
	The resources to support sustained delivery are available as part of the scale up trial.
	Choose an item.
	 
	 

	Scale up
	There are plans in place for continuous learning about how the programme and permitted adaptations work for different populations.
	Choose an item.
	 
	 

	Scale up
	There is a process in place to periodically review, adapt and refine the programme content and delivery model to address changes in policy, stakeholder interests, identified markets, and available funding.
	Choose an item.
	 
	 


[bookmark: _Toc200115041][bookmark: _Hlk200112261]D1.2 Quality assurance 
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	No requirements
	Choose an item.
	 
	 

	Pilot
	Criteria for fidelity (adherence and characteristics of high-quality delivery), with measurable indicators, have been documented. 
	Choose an item.
	 
	 

	Pilot
	A viable plan is in place to, 1) support implementation as intended and 2) collect the necessary information to monitor quality and fidelity of delivery.
	Choose an item.
	 
	 

	Efficacy
	Detailed criteria for fidelity (adherence and high-quality delivery) with measurable indicators have been documented based on prior evaluation findings, including, if relevant, reference to the core and adaptable components.
	Choose an item.
	 
	 

	Efficacy
	The implementation support and monitoring processes (including a viable plan for monitoring data collection) have been refined based on prior delivery experience and/or evaluation. 
	Choose an item.
	 
	 

	Effectiveness
	Criteria for fidelity (adherence and high-quality delivery) with measurable indicators have been refined based on prior rigorous evaluation. These criteria are used to maintain fidelity to programme design when delivering at scale, ensuring that the core components identified as driving impact are not deprioritised or subject to unplanned changes. The criteria may be further developed based on learnings from the effectiveness trial. 
	Choose an item.
	 
	 

	Effectiveness
	The implementation support and monitoring systems are robust and can be sustained outside the context of evaluations. 
	Choose an item.
	 
	 

	Effectiveness
	Processes are in place to collect and analyse delivery data that can be disaggregated by relevant indicators of disadvantage, to facilitate insight into programme delivery in diverse contexts. 
	Choose an item.
	 
	 

	Effectiveness
	Processes are in place to monitor the appropriateness of the implementation support, monitoring, and data analysis systems and refine them as necessary to address arising changes to policy, populations and delivery contexts, and to address existing and arising equity issues.
	Choose an item.
	 
	 

	Scale up
	The implementation support model is suitable for use at scale and its use in different populations/contexts is understood.
	Choose an item.
	 
	 

	Scale up
	The monitoring and data analysis systems are suitable for use at scale, outside of evaluation context. There is a system for regularly reviewing monitoring and delivery data and making programme refinements as necessary. Easy-read reports can be produced to support settings to understand the quality of their delivery and impacts for pupils. 
	Choose an item.
	 
	 

	Scale up
	There is a plan in place to periodically review and update these systems to ensure they are effective with minimal burden to settings and trainers.
	Choose an item.
	 
	 




[bookmark: _Toc200115042]Dimension 2: Feasibility and acceptability for education settings
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	No obvious areas of significant misalignment between the expected programme activities and setting contexts have been identified.
	Choose an item.
	 
	 

	Pilot
	The programme has been developed with some involvement of intended users or relevant representatives such as teachers (through co-design, consultation or feedback).
	Choose an item.
	 
	 

	Pilot
	The programme has been refined to increase alignment with setting contexts based on formative feedback from delivery in a small number of settings. 
	Choose an item.
	 
	 

	Pilot
	No significant barriers or challenges to implementation have been identified between the programme and setting contexts in previous development and early testing work, including for settings serving a higher-than-average proportion of socio-economically disadvantaged children and young people. 
	Choose an item.
	 
	 

	Pilot
	Outstanding issues to resolve or test in relation to feasibility and acceptability have been identified. 
	Choose an item.
	 
	 

	Efficacy
	The programme has been shown to be feasible and acceptable (with minor amendments) to settings via prior formative evaluation (e.g. pilot evaluation or implementation process evaluation).
	Choose an item.
	 
	 

	Efficacy
	The programme has been refined to address potential issues regarding alignment, feasibility and acceptability if identified in previous evaluation (see D1.1 Programme Development).
	Choose an item.
	 
	 

	Efficacy
	There is an initial understanding of the setting conditions and characteristics that support the successful delivery of the programme (e.g. setting capacity, culture, priorities), subject to further learning.
	Choose an item.
	 
	 

	Efficacy
	Adjustments have been made as necessary, with involvement of intended users, to ensure the programme is feasible and acceptable for socioeconomically disadvantaged children/young people.
	Choose an item.
	 
	 

	Effectiveness
	Prior rigorous evaluation provides positive evidence for the feasibility and acceptability of the programme including for settings serving a higher-than-average proportion of socio-economically disadvantaged children/young people. 
	Choose an item.
	 
	 

	Effectiveness
	Prior evidence demonstrates that the programme has been implemented with fidelity (including adherence and high-quality delivery).
	Choose an item.
	 
	 

	Effectiveness
	Feasibility, acceptability and alignment to setting contexts have been strengthened in any programme refinements based on previous evaluation learning (see also D1.1 Programme development).
	Choose an item.
	 
	 

	Scale up
	Prior rigorous evaluation provides positive evidence for the feasibility and acceptability of the programme in heterogenous delivery contexts (e.g. geography, urban or rural, setting performance) including settings with a higher-than-average proportion of socio-economically disadvantaged children/young people. 
	Choose an item.
	 
	 

	Scale up
	Prior evidence demonstrates that the programme has been implemented with fidelity (including adherence and high-quality delivery) in heterogenous delivery contexts including settings with a higher-than-average proportion of socio-economically disadvantaged children/young people. 
	Choose an item.
	 
	 

	Scale up
	The programme has been refined to ensure alignment to relevant settings and contexts based on previous evaluation learning (see also D1.1 Programme development).
	Choose an item.
	 
	 

	Scale up
	There are processes in place to periodically review alignment, including robust processes for ongoing feedback from settings, which can clearly support programme refinements to increase alignment with changing or arising setting needs. 
	Choose an item.
	 
	 


[bookmark: _Toc200115043]Dimension 3: Scaling vision and strategy
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	The delivery team has a general understanding of what it means to scale a programme, is motivated to create a programme that could eventually operate at a meaningful scale and is open to refining their programme based on feedback from EEF and delivery settings.
	Choose an item.
	 
	 

	Innovation
	The delivery team documents their current organisational context (e.g. usual work, size, capacity, goals) and is aware that they may need to consider the above pathways to deliver at scale in the UK education system in the future. 
	Choose an item.
	 
	 

	Innovation
	The delivery team intends to reach socioeconomically disadvantaged children and young people, by particularly focusing on harder to reach demographics and geographies.
	Choose an item.
	 
	 

	Pilot
	The delivery team has clear long-term objectives for the programme (i.e. beyond the context of funded evaluations) that involve it reaching a meaningful proportion of the target population (beyond local area) including disadvantaged children and young people. 
	Choose an item.
	 
	 

	Pilot
	The delivery team is aware of potential pathways to scale and has identified one or more plausible pathways to scale that align with their organisational strategy/purpose. There is a plan for the delivery team to establish which of these pathways are viable by the end of the pilot phase in line with evaluation findings.
	Choose an item.
	 
	 

	Pilot
	There is a high-level plan for scale with key actions assigned to named team members to progress the preferred pathway(s) to scale (e.g. programme refinement, talking to relevant government stakeholders or delivery partners, proposed marketing plan). This should include an estimated timeline for the programme to reach a meaningful proportion of the population. 
	Choose an item.
	 
	 

	Efficacy
	The delivery team has selected a preferred pathway to scale that appears viable based on insights from prior evaluation and other analysis and aligned with the organisational strategy/purpose. 
	Choose an item.
	 
	 

	Efficacy
	The delivery team has taken initial steps to prepare for the preferred pathway to scale (programme adaptations, developing partnerships or establishing relationships with stakeholders, market analysis, and developing the appropriate training model for implementation at efficacy trial and larger scale; see also D6: Market considerations). 
	Choose an item.
	 
	 

	Efficacy
	There is an initial plan for scale for how to secure the preferred pathway. This details some short-term actions required by the end of the efficacy trial as well as anticipated longer-term actions (i.e. beyond an effectiveness trial) required to achieve meaningful scale. This should include: 
· An initial estimate of the timeline to intended scale 
· An initial estimate of the human (workforce requirements), technical (e.g. materials, technologies, infrastructure, systems) and financial resources that will be needed for scaling the intervention 
· Preferred position on intellectual property rights 
	Choose an item.
	 
	 

	Effectiveness
	Delivery team has taken tangible steps towards one or more viable pathways to scale.
	Choose an item.
	 
	 

	Effectiveness
	Delivery team has put in place any delivery partnerships needed for delivery at effectiveness trial, and their appropriateness for further scale will be reviewed as part of the trial. 
	Choose an item.
	 
	 

	Effectiveness
	There is a plan for scale based on insights from prior delivery and evaluation which is relevant to the selected pathway. This should include:
· Refinement of elements described at efficacy scale
· An initial marketing strategy; plans to inform and attract potential settings
· Tangible steps to reach socioeconomically disadvantaged settings 
	Choose an item.
	 
	 

	Scale up
	There is a detailed plan for sustainable delivery including to maintain focus on areas of disadvantage. 
	Choose an item.
	 
	 

	Scale up
	The scaling strategy is being delivered and remains a core priority of the delivering organisations.
	Choose an item.
	 
	 

	Scale up
	There are processes in place to periodically review and refine the scaling strategy to ensure ongoing suitability of the delivery model for the national delivery context.
	Choose an item.
	 
	 




[bookmark: _Toc200115044]Dimension 4: Capacity of lead organisation/s 
[bookmark: _Toc200115045]D4.1 Staff, people, skills 
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	The delivery team has the capacity, skills, and knowledge for the required innovation work, such as recruiting education settings and designing and implementing new activities or approaches.
	Choose an item.
	 
	 

	Innovation
	Lead personnel are committed to high-quality implementation and are willing to explore what approaches to scaling could work.
	Choose an item.
	 
	 

	Pilot
	The delivery team has the capacity, skills and knowledge required for piloting the programme. Team size and capacity are stable, and the organisation is committed to supporting programme development and scaling.
	Choose an item.
	 
	 

	Pilot
	The delivery team has a plan for establishing the necessary capacity, skills, and knowledge for the potential pathway(s) to scale (e.g. hiring and development strategy), including to reach socioeconomically disadvantaged children and young people (e.g. expertise, networks).
	Choose an item.
	 
	 

	Efficacy
	The delivery team has a plan to ensure the capacity, skills, and knowledge to scale and sustain the programme are in place (including through capability building, adding to the team, or partnership). This includes expertise in legal, financial, marketing, developing training resources and online materials and reaching and working in different contexts and with disadvantaged populations. 
	Choose an item.
	 
	 

	Efficacy
	The availability of required trainers for the relevant delivery model in the market is confirmed.
	Choose an item.
	 
	 

	Efficacy
	There is an established organisational commitment to scale and sustain the programme as a core priority. If the organisation is not set up to deliver at scale, relevant partners have been identified and approached.
	Choose an item.
	 
	 

	Effectiveness
	The delivery team and any delivery partners have the capacity, skills and knowledge to scale and sustain the programme. 
	Choose an item.
	 
	 

	Effectiveness
	There is a strategy in place to sustain the delivery team capacity, skills, and knowledge as a core priority of the organisation and to review capacity requirements, as necessary.
	Choose an item.
	 
	 

	Scale up
	There is a strategy in place to sustain the resources required to deliver the programme at scale beyond the funded evaluation period.
	Choose an item.
	 
	 


[bookmark: _Toc200115046]D4.2 Systems and infrastructure
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	The anticipated resources (as described in the introduction to Dimension 4) required for the innovation stage are established or obtainable by the delivery team.
	Choose an item.
	 
	 

	Pilot
	The resources and infrastructure (systems, operational capacities, equipment, software, processes, networks) required to deliver the pilot are in place.
	Choose an item.
	 
	 

	Pilot
	Upfront and running costs for the delivery organisation(s) have been estimated and there is a willingness to explore potential internal or external sources of funding beyond the pilot.
	Choose an item.
	 
	 

	Pilot
	The delivery organisation is financially stable. The scale of EEF funding is in scope and will not destabilise the organisation. 
	Choose an item.
	 
	 

	Efficacy
	The infrastructure required for delivery at efficacy trial is in place and has been refined and simplified based on prior delivery and evaluation for ease of use at scale. This infrastructure is (or there is a plan to make it) sufficient for delivery beyond efficacy trial scale (i.e. more than 50 settings). 
	Choose an item.
	 
	 

	Efficacy
	Continued costs for the delivery organisation(s) are estimated and there are potential internal or external sources of funding identified beyond the efficacy trial. 
	Choose an item.
	 
	 

	Efficacy
	Scaling will not financially destabilise the organisation. 
	Choose an item.
	 
	 

	Effectiveness
	The programme infrastructure has been refined for delivery at and beyond effectiveness scale (i.e. a meaningful proportion of settings that would support achieving impact for disadvantaged children and young people) with viable plans in place to sustain delivery at scale. 
	Choose an item.
	 
	 

	Effectiveness
	Set up and running costs have been estimated, with potential internal or external sources of funding identified for delivery at scale, outside the context of an evaluation.
	Choose an item.
	 
	 

	Effectiveness
	The systems, infrastructure and funding required are demonstrably sustainable. They may be revised based on ongoing learnings from the effectiveness trial.
	Choose an item.
	 
	 

	Scale up
	The systems, infrastructure and funding required are demonstrably sustainable and support achieving impact for socioeconomically disadvantaged children and young people.
	Choose an item.
	 
	 

	Scale up
	There are processes in place to periodically review and update the required infrastructure to ensure ongoing suitability for the national delivery context.
	Choose an item.
	 
	 




[bookmark: _Toc200115047]Dimension 5: Policy context and stakeholder engagement
[bookmark: _Toc200115048]D5.1 Compatibility with policy context 
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	A hypothesis is articulated about how the programme aims to fit in the wider policy context.
	Choose an item.
	 
	 

	Pilot
	There is an understanding of how well aligned the programme is with the national policy context, potential barriers to implementation in the UK education system have been identified and plans to address areas of divergence are underway. 
	Choose an item.
	 
	 

	Pilot
	A convincing claim can be made that the programme is broadly compatible with the policy context. 
	Choose an item.
	 
	 

	Pilot
	If the programme is knowingly not aligned with current policy priorities, there are plans to address this (e.g. stakeholder engagement to raise policy awareness of issue addressed, see D5.2) during the pilot stage. 
	Choose an item.
	 
	 

	Efficacy
	Prior delivery has demonstrated that the programme and the wider scaling strategy are not incompatible with the policy context. 
	Choose an item.
	 
	 

	Efficacy
	A strategy is in place to monitor the sector and policy context with awareness of current and potential developments that might affect alignment and implications for programme development (see also D6: Market considerations).
	Choose an item.
	 
	 

	Efficacy
	Actions (e.g. awareness raising) are underway to mitigate any potential areas of misalignment identified. This includes where the programme is knowingly misaligned with current policy priorities (see also D5.2 Stakeholder support)
	Choose an item.
	 
	 

	Effectiveness
	Prior evaluation and delivery have demonstrated that the programme and the wider scaling strategy are compatible with or have the potential to be compatible with the sector context.
	Choose an item.
	 
	 

	Effectiveness
	A sustainable strategy is in place to monitor and analyse the relevant sector and policy context and climate. Appropriate actions are identified as needed to strengthen alignment and address arising barriers to scale. 
	Choose an item.
	 
	 

	Scale up
	A sustainable policy monitoring strategy is being implemented, with mechanisms for ongoing review. Mitigating actions taken are sustainable. 
	Choose an item.
	 
	 


[bookmark: _Toc200115049]D5.2 Stakeholder support and engagement
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	A plan is in place to engage intended users (settings, children/young people, MATs) and any other key stakeholders in the programme design process and keep them informed about the programme.
	Choose an item.
	 
	 

	Pilot
	Initial stakeholder identification has been undertaken, including the organisations, groups, or individuals that are likely to affect the prospects of scaling the programme and understanding their interests and priorities. This should include those most influential with regard to addressing the needs of socioeconomically disadvantaged children and young people. 
	Choose an item.
	 
	 

	Pilot
	Work is underway to engage relevant stakeholders during the pilot stage, including potential funders, delivery partners or government adopters, particularly if the issue addressed by the programme is less well known. 
	Choose an item.
	 
	 

	Pilot
	No major/insurmountable sources of opposition have been identified.
	Choose an item.
	 
	 

	Efficacy
	Stakeholder mapping and analysis has been completed, and no major/insurmountable sources of opposition have been identified.
	Choose an item.
	 
	 

	Efficacy
	There is a plan to engage key stakeholders to secure their support for and reduce opposition to the programme, including by addressing their key concerns regarding the programme and scaling strategy (see also D6: Market considerations).
	Choose an item.
	 
	 

	Efficacy
	If the programme is knowingly not aligned with current priorities, key stakeholders are being engaged to address this. 
	Choose an item.
	 
	 

	Effectiveness
	Actions have been undertaken to address opposition and increase buy-in, as identified in prior analysis. 
	Choose an item.
	 
	 

	Effectiveness
	A stakeholder engagement plan is being implemented to mobilise support for the programme and address areas of potential opposition or friction.
	Choose an item.
	 
	 

	Effectiveness
	Stakeholders are actively advocating for the programme.
	Choose an item.
	 
	 

	Scale up
	A stakeholder engagement plan is being implemented to sustain support and address potential changes or sources of opposition is in place.
	Choose an item.
	 
	 

	Scale up
	Stakeholders are actively advocating for the programme and its scale up.
	Choose an item.
	 
	 




[bookmark: _Toc200115050]Dimension 6: Market considerations
[bookmark: _Toc200115051]D6.1 Demand and differentiation 
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	The programme aims to address a challenge faced by settings that is reasonably widespread, including the aim of improving outcomes for socioeconomically disadvantaged children and young people.
	Choose an item.
	 
	 

	Pilot
	Prior work indicates that settings and other target groups, especially those with a high proportion of socioeconomically disadvantaged pupils, recognise the identified challenge as a priority and are seeking support to address it. Where a need has been identified but is not recognised by settings, plans are in place for awareness raising (see also D5.2 Stakeholder support and engagement). 
	Choose an item.
	 
	 

	Pilot
	Initial analysis has been undertaken and indicates that the programme is differentiated from existing solutions or usual practice or adds to the range of existing programmes if few are available. The programme’s strengths and weaknesses compared to others have been described.
	Choose an item.
	 
	 

	Efficacy
	Prior analysis indicates that the programme meets a recognised priority need of settings, especially settings with a high proportion of socioeconomically disadvantaged children and young people, and that a reasonable proportion of settings would take up the programme if offered. 
	Choose an item.
	 
	 

	Efficacy
	Previous development has provided an understanding of the characteristics of settings that are likely to take up the programme (e.g. in terms of geography, setting budget, setting population, Ofsted rating etc). 
	Choose an item.
	 
	 

	Efficacy
	Based on prior delivery and evaluation, the programme is anticipated to offer relative advantages compared to existing programmes (e.g. cost, training burden, potential impacts).
	Choose an item.
	 
	 

	Effectiveness
	Prior evaluation and analysis provide positive evidence that there is demand for the programme and it is perceived favourably compared to existing programmes, including by settings and other target groups with a high proportion of socioeconomically disadvantaged pupils.
	Choose an item.
	 
	 

	Effectiveness
	A detailed analysis has been conducted of the characteristics of settings that are likely to take up the programme. 
	Choose an item.
	 
	 

	Scale up
	Prior evaluation and analysis provide robust evidence that the level of demand for the programme is in line with intended reach (see also D3.1 Delivery team intention and plan for scaling), including among settings with a high proportion of socioeconomically disadvantaged pupils.
	Choose an item.
	 
	 


[bookmark: _Toc200115052]D6.2 Target market
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	A description of proposed key users and target settings is available (e.g. type of settings, specific population of children/young people) which includes a focus on socioeconomically disadvantaged children and young people.
	Choose an item.
	 
	 

	Pilot
	There is an initial understanding of the number of settings and pupil population that meet the description of intended users, including an estimation of the proportion that are likely to be socioeconomically disadvantaged.
	Choose an item.
	 
	 

	Efficacy
	The description of intended users and settings is clearly outlined based on prior delivery and formative feedback.
	Choose an item.
	 
	 

	Efficacy
	Initial analysis has been undertaken to estimate (1) the number of settings that meet the targeting and eligibility criteria, (2) the proportion that can currently be serviced, and (3) a target for reach that represents a meaningful proportion of the market, including a meaningful proportion of settings with more socioeconomically disadvantaged children and young people. 
	Choose an item.
	 
	 

	Efficacy
	An initial analysis of the characteristics of the settings that make up the serviceable market in terms of geography, budgets, population of children and young people, and priorities has been conducted. This information will inform programme design (D1.1), scaling strategy (D3.1), compatibility with setting contexts (D5.1) and stakeholder engagement (D5.2).
	Choose an item.
	 
	 

	Effectiveness
	The description of intended key users and target settings is informed by prior evaluation and up-to-date market analysis.
	Choose an item.
	 
	 

	Effectiveness
	Market analysis has confirmed that the total serviceable market and target for reach are sufficiently large for meaningful scale, including among settings with a high proportion of socioeconomically disadvantaged children and young people.
	Choose an item.
	 
	 

	Scale up
	The requirements of different groups within the serviceable market are known and can be met, including settings serving a high proportion of socioeconomically disadvantaged children and young people, and there are credible and sustainable plans in place to reach a meaningful proportion of the target market (see also D3.1).
	Choose an item.
	 
	 


[bookmark: _Toc200115053]D6.3 Pricing strategy 
	Evaluation Stage
	Indicator 
	RAG Rating
	Rationale for rating
Describe the evidence, observations and experiences that led to your rating. 
	Actions needed
List specific actions that are planned to address any indicators that have been rated amber or red. 

	Innovation
	No requirements.
	Choose an item.
	 
	 

	Pilot
	Initial analysis indicates that settings would, in principle, consider paying for the programme.
	Choose an item.
	 
	 

	Efficacy
	An initial proposed pricing strategy has been developed including consideration of how delivery could be funded outside the context of evaluations (depending on scaling strategy, see D3). 
	Choose an item.
	 
	 

	Efficacy
	The potential financial costs of the programme and their acceptability to settings have been explored.
	Choose an item.
	 
	 

	Efficacy
	If the programme is not already commercially delivered, preliminary analysis has been undertaken of how much settings would be willing to pay for the programme in theory, or other potential funding sources have been identified. This includes consideration of affordability for settings with high numbers of socioeconomically disadvantaged children and young people. 
	Choose an item.
	 
	 

	Effectiveness
	Prior evaluation and delivery provide positive evidence that the potential financial cost to settings is viable, with settings willing to pay (or alternative fundings sources identified), including for those settings serving a higher proportion of socioeconomically disadvantaged children and young people. 
	Choose an item.
	 
	 

	Effectiveness
	A potential pricing strategy is in place that is aligned to a viable scaling strategy and available funding sources. This might evolve further through the course of the effectiveness study, particularly if delivery at this stage would involve working in new partnerships. 
	Choose an item.
	 
	 

	Scale up
	Prior evaluation and delivery provide robust evidence that the actual financial cost to settings is viable. 
	Choose an item.
	 
	 

	Scale up
	A sustainable pricing strategy is in place, with evidence of sustained willingness of settings to pay or committed, sustainable funding secured. The pricing strategy may be adjusted based on learning from the scale-up stage.
	Choose an item.
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