
This resource supports the 16-19 Effective Professional Development guidance.
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Effective Professional Development in 16-19 settings: reflection and planning tool
This editable tool is is designed to guide strategic thinking, inform planning conversations, and evaluate the effectiveness of your professional development (PD) approach. 
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Recommendation

Build a culture of
continuous professional 
development

Use the KEEP framework to 
plan, design, and deliver 
professional development

Can you describe the ways the PD process is 
collaborative rather than directive?



How do you clearly communicate the purpose and 
direction of PD?  


How do you ensure that opportunities for reflection and 
adaptation are planned throughout? 


KNOWLEDGE: How does your PD build on practitioners’ 
starting points, connect with and reinforce prior knowledge?  


ENGAGEMENT: How do you use credible evidence and 
practitioner-led goals, while monitoring and celebrating 
progress in developing practice?  


EXECUTION: Do practitioners feel confident and supported to 
trial new approaches with clear guidance, modelling, and 
rehearsal? 



PRACTICE: How are practitioners supported with prompts, 
planning time, reflection, and/or ongoing systems to sustain and 
embed new habits?


Can you describe how you have considered robust, high-quality 
research-evidence (e.g., the EEF’s guidance reports or Teaching 
and Learning Toolkit?)  



Have you identified the practical or contextual barriers that 
might affect the feasibility of this approach in your setting?


Questions to consider Reflections and next steps

Carefully consider 
evidence-informed content 



	Text1: How do you collect and respond to information from staff about PD? 
How do subject advocates feed into PD planning and shape activity?
	Text2: Can you explain the purpose of the strategies you use to ensure shared understanding of good practice?  
How are Teaching and Learning Coaches (or similar) enablers of improvement? 
	Text3: Are there regular checkpoints planned into the cycle for reflection, feedback, and action? 
	Text4: How many areas of development do practitioners focus on in the year – is this manageable?  
What strategies are used to introduce new material, revisit, and reinforce prior learning? 
	Text5: Can you confidently communicate the evidence behind an approach or programme? 
What systems are in place to recognise efforts to develop or change practice? 
	Text6: How is practical guidance provided on how to apply techniques?  
Are there opportunities for low-stakes delivery? 
	Text7: How does the PD provide time and scaffolding for practitioners to apply what they’ve learnt?  
What systems support reflection and feedback to strengthen practice beyond the PD cycle (separate from performance management)? 
	Text8: Explain the key ideas behind the approach. How do you know it is effective? 
How do you know PD is relevant, actionable, and achievable? 
	Text9: Have you considered the time, capacity and resources needed to make this approach work effectively?


