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AI-generated content may be incorrect.]Use this editable Knowledge, Engagement, Execution and Practice (KEEP) framework to plan your professional development (PD). 
Research suggests that PD approaches aligning more closely with the KEEP framework is more likely to be effective than PD that does not (Sims et al., 2021).
This resource supports the 16-19 Effective Professional Development guidance.
What prompts/cues are planned over time to promote implementing the approach? 
Is there time or recommendations to action plan exactly how the approach could be used? 
How are ideas or opportunities for self-monitoring progress provided? 
Are there opportunities for repeated practice to embed the approach?


How does your PD plan encourage goals to be set and agreed? 
How do you explicitly show that the PD approach is from a credible source? 
How do you acknowledge and reinforce progress?



How is knowledge conveyed in an accessible way to manage cognitive load? 
How does PD revisit prior learning to embed understanding?

How are instructions on how to perform specific teaching techniques given? 
Do you offer any practical support?
How is the approach modelled, or purposeful feedback provided? 
Is there an opportunity through the PD to rehearse the teaching technique?
PRACTICE
integrate purposeful and repeated practice to embed delivery



EXECUTION 
provide opportunities for practitioners to accurately develop techniques


ENGAGEMENT
engage practitioners so they are motivated to act on new knowledge
KNOWLEDGE 
deliver new knowledge in ways that support understanding

Effective Professional Development in 16-19 settings: the KEEP Framework 



image1.png
Education
Endowment
Foundation




