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EEF GUIDE TO SUPPORTING SCHOOL  
PLANNING: A TIERED APPROACH TO 2021

Implementation Questions

The following questions are collated from the EEF Guide to Supporting Schools Planning. They were developed with school leaders 
and they draw upon the best available evidence on effective implementation. 

A checklist for implementing a tiered approach to planning in 2021:

 F Are we confident that we have identified a small number  
of implementation priorities that we think we will be able  
to change? 

 F How many new routines and habits do teachers  
and other staff need to embed and sustain?

 F Have we appraised our capacity to make those  
changes, so that they are feasible and likely to  
be sustained by all staff?

 F Is there a clear and shared understanding of what is being 
implemented and how, e.g. targeted interventions are 
communicated clearly to teachers?

 F Are we able to respond to new challenges that may  
arise during the academic year ahead, e.g. significant  
falls in attendance?

Adopting a tiered approach 

1. Teaching

A checklist for implementing changes to teaching and/or whole school approaches in 2021:

 F Is there a logical and well sequenced plan to support and sustain high quality teaching? 

 F Are our school staff sufficiently skilled in approaches such as assessment or remote teaching? If not, does our planning 
contain the right blend of professional development activities to develop these skills?

 F Will continued changes to rooming or timetables as a result of social distancing measures have direct or indirect impact  
on teaching and whole school approaches (e.g. limiting classroom activities and flexible groupings)?

 F Is there legacy training from the previous terms, or the last academic year, on teaching and learning that needs to be  
revisited, sustained, or adapted?

Questions to consider for school-based assessment this academic year: 

• What assessment tasks will give us the best diagnostic information about the prerequisite knowledge,  
skills and competencies we want our students to develop through the school curriculum? 

• Are we clear about the kinds of choices we want information from our assessments to support?

• Are these choices that we actually can and do act on? 

• How will we best sequence assessments throughout the academic year?
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2. Targeted academic support

A checklist for implementing targeted academic support in 2021: 

 F Are we using relevant and rigorous data to ensure targeted interventions are appropriate? 

 F Are our school staff sufficiently skilled in delivering targeted academic interventions? If not, what additional support is required? 

 F Will continued changes to rooming or facilities, as a result of social distancing measures, have a direct or indirect impact  
on targeted academic interventions (e.g. are there sufficient spaces in school for small scale interventions)? 

 F Are any interventions being stopped to ensure both staff and pupils have the capacity to undertake new interventions  
as part of their daily work? 

Questions to consider for effective interventions  
this academic year:

• How are pupils being selected to receive additional tutoring?  
Is reliable data being used to inform those judgements? 

• Is there a planned timescale for the tuition, with clear entry 
and exit strategies? 

• What one to one or small group tuition approaches is your 
school implementing? 

• What supports will be in place to ensure the work of the 
tutors is aligned with classroom practice? 

• Have you considered how you will support pupils and class 
teachers to sustain the impact of the tutoring once they 
finish their cycle of tutoring sessions?

Questions to consider when planning to support  
pupils with SEND: 

• How do staff know their pupils, including those pupils  
with SEND? How is this communicated widely? 

• How will your school plan for effective teaching assistant 
deployment to offer both targeted interventions and 
supplementary classroom provision? 

• How are supportive relationships with an adult in school 
developed for pupils with SEND?
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A checklist for implementing support and communication with parents in 2021: 

 F Are there barriers for parents that need to be recognised and supported, e.g. limited time due to work commitments,  
or low literacy levels? 

 F Are existing approaches to supporting attendance adequate given a new context where many parents may have a heightened 
sensitivity to the health and wellbeing of their child? 

 F Are our school staff sufficiently skilled in engaging in sustained parental communications? If not, does our planning contain  
the right blend of professional development activities? 

 F Can new or existing technologies sustain a manageable and meaningful plan to communicate with and support parents? 

Questions to consider for supporting social and emotional learning this academic year: 

• What approaches to social and emotional learning will best support pupils to sustain engagement with school  
and to maintain positive learning behaviours? 

• What opportunities are there to meaningfully combine SEL and the academic curriculum? 

• How will we best sequence SEL support throughout the academic year? 

3. Wider strategies


