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The Mere, Upton Park, Slough SL1 2DQ 

Email: enquires@nfer.ac.uk 

NFER’s data capture capabilities 

1. About us  

NFER’s Operations Team specialises in working with schools throughout a project’s journey; 

these projects include large scale international surveys, randomised controlled trials, large 

scale assessment trials and online surveys. The team understands the importance of the 

participation of each school taking part in any research projects. NFER have the staff and 

infrastructure to provide innovative solutions for data collection and ensure we maximise 

retention rates throughout a project. The operations team comprises over 50 staff who are 

specialists in survey, trial and data collection exercises and who are supported by an IT 

applications team. Throughout the life-cycle of a project we manage progress through weekly 

reporting to the internal team. The internal project team meet monthly to review progress, 

issues and risks with details being fed back to the evaluator. 

Our team is experienced in working on education trials and can therefore clearly 

communicate to schools the value of their full participation in projects. We minimise burdens 

on schools by offering streamlined processes, flexibility and continual support. Our projects 

are managed by experienced operational project managers, supported by operations support 

staff, a field force of 400 test administrators (TAs) across the UK and a Telephone Unit, all of 

whom are specialists in working with schools.   

Our project management approach is grounded in meeting the priorities and needs of 

individual projects ensuring that we deliver on time and to budget. We work with robust 

Quality Assurance procedures (in line with ISO90001). NFER is certified under ISO27001 

and holds a Cyber Essentials Plus certificate. We are fully compliant with GDPR and all staff 

are trained annually in data protection and data security. 

2. Core competencies and systems  

We can support education RCTs and quasi-experiments by offering a range of services: 

School recruitment and retention 

 tailored school recruitment and retention plans for each project 

 flexible communication strategies including letters, emails and telephone campaigns 

and support 

 secure school portal providing a simple and secure method for school sign up  

 a database of all UK schools on which recruitment data and communication tracking 

is managed.  

Online and paper questionnaire production 

 rigorous established quality assurance processes for questionnaire development and 

sign off 

 experienced online survey programming team 
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 sophisticated survey programming software, allowing a wide range of question types, 

routing, filtering and survey management  

 in-house professional print services, experienced in printing complex sets of 

instruments, variable printing and high quality colour material. 

Collection of administrative data from schools both primary and secondary 

 automated software for requesting pupil / teacher data 

 individual, secure logins for each school for each project for data exchange via 

NFER’s school portal  

 data upload tools that are easy for schools to use to upload data straight from their 

management systems outputs. 

Assessment and survey administration and data collection 

 large team of test administrators across the UK, who are all qualified teachers 

 secure courier partners  

 experienced in administering surveys and assessments in schools either on paper, 

online or via tablets e.g. we are currently administering the BPVS3, PUMA and PTM  

 NFER does offer its own suite of robust, standardised assessments for Year 1 

summer, Year 2 autumn and all terms of Years 3, 4 and 5 (with further tests for KS1 

and Year 6 currently in development). The assessments cover reading and 

mathematics, and also grammar, punctuation and spelling in KS2. Our development 

processes are underpinned by in-depth research, as well as through working closely 

with schools to ensure tests are at an appropriate level of difficulty, use accessible 

language and include suitable contexts.  

Marking (including marking events) 

 adaptable online marking system with full quality management and assurance 

functions  

 database of experienced markers, including experienced senior markers 

 processes for recruiting and assessing new markers 

 experience of facilitating marker training and marking events. 
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3. Our systems 

We have a suite of systems specifically designed to support our communications and data 

collection work with schools. We use the systems to enable us to have full control and 

visibility over all of our activities with schools. They were designed to ensure that any 

interaction schools have with us is as easy as possible.   

Our Systems and Products  

NFER register 

of schools  

A database of all schools in the UK. Used to identify and draw samples 

of schools for specific projects; this includes up-to-date school and 

headteacher contact details for all schools in the UK. The database is 

updated regularly throughout the year, using GIAS and other sources, 

as well as through our continued contact with schools. The database’s 

interface is a survey administration system designed to manage data 

about schools taking part in research and assessment projects. It allows 

full tracking of all communications with schools, quick monitoring of 

response rates and targeted reminding. It holds all test administrator 

(TA) details and facilitates matching schools to TAs. It provides 

telephone campaign functions and test and survey instrument tracking.  

School Portal  A secure portal, which allows for individualised document and data 

sharing between schools and NFER.   

Online Reply 

form software 

A secure online function where schools can register their interest in a 

project. They receive an instant response confirming their details. 

Reduces print and postage costs. 

Onscreen 

marking 

system 

A secure, scoring application enabling markers to view scanned images 

and to mark them online. The system provides considerable 

functionality to support marker quality management through 

standardisation and seeding, team management and query handling, 

along with specific marking tools.  

Questback -

online survey 

programming 

software  

Questback offers a single platform for programming, hosting and 

managing online surveys. It has a comprehensive library of question 

types, allowing us to develop engaging and user-friendly surveys. 

Questback can provide instant response rate reports, which can be 

used to inform and direct reminder strategies along with providing 

transparent updates to the team. 
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Examples of data collection projects undertaken by NFER 

Project Phase / 

Year 

Group 

Data Collection 

involved 

Description  Partners 

Evaluation of 

Helping Handwriting 

Shine 

100 

Primary 

schools 

Pupil data 

collection 

Baseline writing 

assessment Y1 / 

Y5 

We recruited schools and collected pupil data from over 100 schools for this 

project. Our operations team worked closely with the NFER’s assessment team 

and No More Marking to set up the baseline assessment documents for the Y1 

pupils to complete in schools. These assessments were administered in schools 

prior to randomisation. We collected the pupil data for the selected Y5 students 

and ensured the baseline assessment was completed within 2 weeks. 

EEF / University 

of Leeds 

Evaluation of the 

Sutton Scholars 

Programme  

Secondary  Student survey  We delivered a Student Attitudinal Survey at both the Baseline and Endpoint as 

part of the evaluation. The surveys were sent directly to five Universities across 

England and completed by pupils who were taking part in the programme.  

 

Sutton Trust 

Standards and 

Testing Agency 

(STA) Assessment 

Trials 2018 

Primary  Pupil data 

collection 

Test administration 

Marking  

Since NFER’s inception, we have specialised in development assessments. As 

part of that we are expert in running trials, testing and marking exercises. We are 

one of four key suppliers on the STA’s trialling and sampling framework, under 

which we have delivered many large-scale testing projects. This has included the 

KS2 Science Sampling project and many technical pre-tests and item validation 

trials with thousands of schools. In 2018, we engaged 3,097 schools, collecting 

data, and administering tests with over 41,463 pupils.  

STA 

International Early 

Learning and Child 

Well-being Study 

 

200 

Primary 

schools 

3,500 Y1 

Pupils 

Pupil data 

collection 

Activities carried 

out with a tablet on 

a one-to-one basis  

Teacher and parent 

questionnaire  

Our operations team and our international unit, worked closely  from proposal 

stage to ensure the smooth running of all operational elements of the project, 

including: data collection; designing timetabling options in schools to allow for the 

15 one-to-one assessments to take place; collection of pupil data and pupil 

sampling in a 2 week window in September 2018; training and IT support for TAs 

throughout the 8 week fieldwork period; continual feedback to schools and TAs 

with regards to participation rates. 

Department for 

Education  
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4. Our team  

Project managers - Experienced and trained project managers working within Prince2 

methodologies. Each project will be assigned a project manager who will manage all day-to-

day activities and be your key contact; ensuring the project is delivered on time, to budget and 

to the highest level of quality. 

Fulfilment team - Specialised in the handling of test materials. A dedicated logistics support 

team, with expertise in the secure packing and dispatch of materials to schools or 

administrators. All materials are tracked when out for delivery and transported by secure 

couriers. In addition to our full time complement of staff we also have a pool of temporary and 

flexible staff so are able to scale up for project needs. 

In-house print team - An on-site print facility with high run digital capabilities and proofing 

services by request, allowing us to print assessment materials and also overprint pupil data 

onto assessments. 

Telephone Unit - Specialising in customer care, engaging school participation and supporting 

schools throughout all stages of a project. We have a pool of temporary and flexible staff so 

are able to scale up for project needs; on a standard day we might have around ten members 

of the team working on an array of projects. 

Data Management Unit - A skilled in-house Data Management Unit who use SPSS to clean 

and match returned data, and produce files and tabulations. A team of experienced online 

survey programmers who are able to advise on the best way to lay out a questionnaire online. 

Data Capture Unit - Our on-site scanning suite, managed by an experienced data capture 

manager, allows us to capture a wide range of assessments and questionnaires in one 

location. Using data capture software that enables us to both scan and manually capture data 

depending on the requirement of the project. 

Markers - A database of experienced markers (at all levels and including coding), plus a full 

marker recruitment, training and management service. 

5. Our test administrators 

Our field force comprises over 370 test administrators (TA) in England, offering a 

comprehensive geographical spread. In addition we have a number of TAs in Wales 

(including Welsh speakers), Scotland and Northern Ireland. Trained through multiple 

methods including face-to-face events and webinars, they receive a project specific manual 

as part of their appointment documentation for each project.  

All of our TAs are all qualified teachers and they regularly undertake test and survey 

administration for us across a wide range of projects. This means that they add considerable 

value when administering tests. They bring an understanding of education, the school and 

assessment environment, along with the empathy to communicate efficiently and directly with 

schools. All appointed TAs are trained in child safeguarding and are required to provide an 

up-to-date DBS check, to be renewed every three years as a minimum. All TAs agree to 

follow our stringent data security and confidentiality policy for each project, and are given 

comprehensive instructions on data breach handling. We have uniform standards for 

administration no matter the project size or test type, which ensures consistent data integrity 
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and consolidates professional best practice. TAs sign confidentiality agreements for 

individual projects which are tailored to those projects.  

6. Key contacts  

Kathryn Hurd is Head of Survey Operations at NFER. She would direct any projects 

commissioned under this data collection framework, maintaining operational oversight of the 

project delivery. Kathryn works closely with NFER’s Research Department and is a member 

of NFER’s Education Trials Unit; supporting the team with the operationalisation of all the 

EEF trials that we are involved with. Kathryn is experienced in the project management and 

data collection of quantitative, qualitative and mixed-method research including working on 

on-line surveys, randomised controlled trials, large scale international comparison studies 

and evaluation projects. Kathryn is vastly experienced in implementing response 

maximisation and attrition minimisation strategies for evaluations, supported by NFER’s 

Telephone Unit and specialist survey administration software. Kathryn has worked on a 

number of EEF projects in terms of recruitment and data collection, most recently Helping 

Handwriting Shine and Philosophy for Children. Kathryn has a BA (Hons) in European 

Studies and Modern Languages and an MRS Advanced Certificate in Market and Social 

Research Practices. Kathryn is also a trained Prince2 practitioner. 

If you would like to discuss a project further please contact Kathryn at k.hurd@nfer.ac.uk. 

Keren Beddow is a Project Manager in our operations department and has a 

comprehensive understanding of the activities and processes required for evaluation 

exercises. She has considerable experience of data collection, surveys of teachers and 

pupils, evaluation exercises and working with schools. Keren is a member of NFER’s 

Education Trials Unit and is currently involved in the evaluations of Ruth Miskin Training; 

Read Write Inc. (Phonics) and Teach First. She has previously worked on the developmental 

evaluation of The North-East Literacy Scale-up Campaign and the evaluation of Catch Up® 

tailored literacy support. 

Jishi Jose is an experienced Project Manager in our operations team with experience of 

working on a number of EEF projects. During her time at NFER, Jishi has been responsible 

for school recruitment and engagement along with survey administration on number of 

projects and is skilled at the processes involved. Jishi was the school engagement lead for 

the OECD International Early Learning and Child Well-being Study Field trial and Main Study 

in 2018. Jishi has worked on a number of evaluation projects for the Education Endowment 

Foundation including Fit to Study and Helping Handwriting Shine and is responsible for the 

day to day communications and engagement with schools including finalising testing plans 

and operationalising the processes required. Jishi has BSc (Hons) in IT and Computing as 

well as a Foundation degree in Early Years and a Prince 2 Foundation level qualification. 

David Hereward is an experienced Project Manager and has over 20 years of experience 

within NFER’s operations department. David has worked on a wide variety of evaluations, 

data collections and randomised controlled trials commissioned by the EEF including The 

Evaluation of the Families and Schools Together (FAST) Programme, The Literacy Octopus 

Evaluation, the Evaluation of the Accelerated Reader Programme, the Evaluation of 

Evidence for the Frontline (E4F) and the Rhythm for Reading Evaluation. As well as 

managing recruitment and data collections for EEF-commissioned projects, David has also 
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managed the administration of trials for other organisations such as the Evaluation of the 

Rapid Reading Scheme for Harcourt Publishers and the Evaluation of the Bikeability Scheme 

on behalf of the Department for Transport. David is also a trained Prince2 Practitioner. 

Shalini Sharma has managed our test administrator team for over seven years and has 

successfully allocated them to all EEF projects requiring administration to date. She trains all 

test administrators as well as inputting into the production of all guidance documentation for 

them.  


