
 
Expression of interest to be on the EEF’s data Collection Panel 
 
Elklan Training Limited 
Parkside, Station Road, St Mabyn, Cornwall PL30 3BN 
Telephone: 01208 841450 
 
Contacts: 
Henrietta McLachlan  henrietta@elklan.co.uk 
Liz Elks   lizelks@elklan.co.uk 
 
Area if expertise 
Elklan specialises in providing training for practitioners and parents about speech, language and 
communication and how to support 0-25 year olds with SLCN. Elklan has a network of speech and 
language therapists, highly specialist teachers or educational psychologists and wants to support 
organisations with data collection that involves the assessment of speech, language, 
communication and literacy. 
 
The Field Force 
Elklan has a network of over 2,000 trained tutors, approximately 250 of whom are actively engaged 
and are likely to be interested in data collection within England. All tutors are qualified, registered 
and experienced speech and language therapists, highly specialist teachers or educational 
psychologists, with current or recent experience of working in educational establishments. All tutors 
are trained and experienced in supporting the language and communication skills of children and 
young people aged 0-25 years. Administering assessments and in working with, and in, early years 
settings, schools and further education settings are core skills. Elklan ensures all tutors have 
appropriate DBS checks for their roles and are trained in GDPR requirements. 
 
Elklan subcontracts, from its pool of tutors, for individual pieces of work, according to geography, 
capacity and availability, and the project specific requirements for skills and experience. This model 
allows for rapid mobilisation, low overhead costs and geographic proximity of the evaluators to the 
educational establishments in which they will be working. 
 
Training 
Elklan is able to work with evaluators to train its workforce in the specific requirements of data 
collection and data entry to ensure consistency and reliability in data collection. As an organisation 
whose core business is training delivery we can design and deliver efficient, effective training 
supported by quality materials to embed learning, either face to face or through on-line training. 
 
Communication 
The identified Elklan project manager provides on-going support for, and communication with, the 
field force. This communication takes place through webinars, video calls, telephone calls, emails 
and confidential areas of the Elklan website, as well as face to face meetings where necessary. The 
project manager maintains availability, during and out of hours, over critical data collection periods.  
 
Quality Assurance 
Dependent on the requirements of the evaluation Elklan is able to provide peer review, observation, 
moderation of assessment scoring and inter tester reliability measures. 
 
Key staff 
Data collection is managed by one of Elklan’s Director or Elklan’s Project Manager 
 
Henrietta McLachlan (Director) 
Henrietta qualified as a Speech and Language Therapist in 1987 and has worked within the NHS in 
a wide variety of settings and continues to support a broad range of children and young people.   



As a Director of Elklan, Henrietta supports the tutors who are part of Elklan’s expanding team. She 
has specific responsibility for coordinating the accreditation and quality assurance of over 5,000 
learners a year working closely with an Ofqual regulated Awarding Organisation.  
 
In addition to writing the Elklan training courses and materials, Henrietta has been involved in a 
range of other projects including: Writing materials for ECAT and training materials and coordinating 
the training for the NELI intervention. 
Co-managingTCT DofE funded project on Creating Communication Friendly primary schools (2012), 
Elklan’s contribution to the ELDP project (2012) and Talking Matters in 2015 and writing training 
materials and coordinating the training for the NELI intervention (2018/19 all of which included data 
collection and evaluation. 
 
Liz Elks (Director) 
Liz qualified as a Speech and Language Therapist in 1991 and has worked within the NHS in a in a 
range of clinical roles with a broad variedly of children and young people. In addition to being 
involved in writing the Elklan training courses and materials she has co-managed the DofE funded 
projects ‘Creating Communication Friendly Schools’ in 2012 and 2013 and was then further involved 
in the evaluation of these initiatives through the London Schools Excellence Fund. Liz also 
contributed to the writing of materials and local delivery of an international parent programme funded 
by the EU called PINECL, ‘Parents' Informal Network for Early Childhood Learning’ in 2015. This 
involved co-operating with a range of professionals from six different countries across the European 
Union.  
 
Alex Hall, Project Manager 
Alex is a qualified speech and language therapist with an MSc in management. She has over a 
decade’s experience of delivering and managing services in each of the statutory (NHS), voluntary 
and commercial sectors.  Alex has particular interests in: 

• Innovative service delivery models which meet the needs of children and families; 

• Working in collaboration with other organisations,   
Whilst working as a Director at the children’s communication charity I CAN (to 2009) Alex’s 
responsibilities included the I CAN Early Years Programme, Primary Talk, I CAN’s nationwide 
training offer; The DCSF’s Inclusion Development Programme for SLCN, materials for the Early 
Support Programme and Every Child a Talker, the Joint Professional Development Framework 
(forerunner of the SLCF) and a number of nationwide training cascades.  
Alex project managed and delivered, for Symbol UK Ltd, School Talk and, Communicating Phonics 
(guidance for completing the phonics screening test to children with speech, language and 
communication needs) commissioned by The Royal College of Speech and Language Therapists, 
The Communication Trust and The Department of Education. 
Within Elklan Training Ltd Alex has project managed Talking Matters (a Department of Education 
funded programme to develop the capacity of early years settings to support speech, language and 
communication) and a London Schools Excellence Fund Project to address communication needs 
in primary and secondary schools. 
 Alex uses Prince2 principles for project management. 
 
Prior Experience 
 
Elklan has gained experience in collecting data as part of evaluating our own and other 
organisations’ interventions. We also have experience of working with other independent evaluators 
from which we have gained significant learning to inform our own data collection practice. 
Elklan specialises in work in relation to children and young people’s speech, language and 
communication. 
 
Recruiting schools and settings 
Elklan has extensive experience in recruiting schools and early years settings for implementation 
and evaluation of interventions. 
For example, in 2017 Elklan recruited 266 reception classes in 200 schools from 9 areas of England 
to participate in Phase 1 of the Nuffield Early Language Intervention (NELI) Trial, funded by the EEF. 
For Phase 2 of the NELI trial Elklan recruited a further 239 reception classes, across 13 areas, 
during June and July 2018, through a series of promotional events. 
 



Collecting data from school and setting staff 
Elklan routinely collects both qualitative and quantitative data from delegates before and after they 
have participated in Elklan’s training and development opportunities. Data has been collected from 
over 15,000 delegates. 
 
From 2015-2016 Elklan delivered a programme, Talking Matters. This involved using questionnaires 
to collate the views of early years practitioners. There were 473 matched responses to 
questionnaires, where pre and post data could be attributed to the same learners (36% of the total 
number learners involved) across 128 settings. 
 
From 2013-2015 Elklan was funded by the London Schools Excellence Fund to deliver its 
Communication Friendly Schools Programme in 2 primary, 2 secondary and a special school, 
training and supporting 366 staff. Impact on staff was measured through questionnaires, structured 
staff interviews and  the use of a specifically developed direct observation tool used in lessons. The 
evaluation methodology and analysis was supported and supervised by Project Oracle, London’s 
Children and Youth Evaluation Hub and has been validated by them at Level 2, 
 
Collecting data from children 
During the LSEF project (above) the impact of training for the 3219 pupils taught in the intervention 
schools was measured through examining pupil attainment on 3 occasions, July 2013, 2014 and 
March 2015. The project was concerned with Reading, Writing and Science national curriculum 
levels. All data was gathered by Elklan. 
 
From 2015-2016 Elklan delivered a programme, Talking Matters, within 128 settings. An 
independent evaluation was undertaken by Sheffield University comparing outcomes of children in 
intervention settings with those in control settings. As a result, Elklan learnt about the difficulties of 
attrition in groups of children of this age and retaining engagement with settings over extended 
periods. 
 
In the Autumn of 2018, Elklan worked with the Department of Education, The University of Oxford 
to collect data from reception aged children in 200 primary schools for the NELI trial Assessors were 
trained in: 

o administering Expressive Vocabulary anhd Recalling sentences subtests from The 
Clinical Evaluation of Language Fundamentals (CELF-5; 
www.pearsonclinical.co.uk/Psychology/ChildCognitionNeuropsychologyand 

o administering Renfrew Action Picture Test (RAPT; www.winslowresources.com/action-
picture-test.html) 

o administering York assessment of Reading for Comprehension (YARC; www.gl-
assessment.co.uk/products/york-assessment-of-reading-for-comprehension-yarc). 

o Collecting a data set from schools 
o Uploading assessment results using a Qualtrics link. 
o Adhering to GDPR and confidentiality requirements 

• Elklan was supplied with a list of 1,189 children’s UPNs from the 266 reception classes on 
18.10.18 and completed uploading of in depth assessments for 97% of these children by 
11.11.18 (a period which included 1-2 weeks of half term for all schools). This included assessors 
making arrangements with schools, and revisiting where children were absent. Attrition was due 
to pupil absence or parental opt out of the study. 

• Assessors were flexible in incorporating an additional demand (to provide hard copy lists of 
UPNs by class) during the data collection period. 

 
Elklan is able to collect data using instruments developed by others as well as to be involved in 
developing data collection tools. 
 
Costing Model 
Elklan’s costing model is based on half day rates for visiting schools and uploading data. A minimum 
rate for half a day is charged for each school visited, which includes providing up to 2.25 hours of 
assessments and associated analysing/uploading/submitting (either on line or hard copy) where this 
does not take more than a further 1.75 hours. This means, for example that up to 7 children can be 
assessed in a half-day session where assessments are of a duration of up to 20 minutes, or 4 
children assessed where assessments are of 35 minutes duration. Additional, project specific 

http://www.pearsonclinical.co.uk/Psychology/ChildCognitionNeuropsychologyand
http://www.winslowresources.com/action-picture-test.html
http://www.winslowresources.com/action-picture-test.html
http://www.gl-assessment.co.uk/products/york-assessment-of-reading-for-comprehension-yarc
http://www.gl-assessment.co.uk/products/york-assessment-of-reading-for-comprehension-yarc


charges are made for identifying, briefing and confirming assessors, training assessors, project 
management, coordination and liaison with evaluators and supporting the assessors. 
 
VAT is not additionally charged and nor, in normal circumstances, due to our national network of 
tutors, is travel. 
 
Examples; 
Example 1: An evaluation of a language programme in 50 nursery settings. 10 children in each 
setting will be tested at the start and end of the academic year on a battery of one to one measures 
that will take no more than 30 minutes per child.  
(Assumption: Settings are in 1- 4 geographical clusters with a radius of 50 miles or less). 

Activity Settings Pupils 
Assessed 

Unit No. of 
units 

Cost 

Project management, 
coordination, support of 
assessors, communication 
with settings 

  Project Manager: 
Day rate: £500 

8 £4000 

Assessor training 
(preparation delivery, 
venue) 

  Training day: £1,300 1 £1,300 

Assessor training (Assessor 
attendance and 
expenses/subsistence) 

  Per assessor: 
£561 

3 £1,683 

Assessors undertake 
assessments in settings 

50 500 Half day in setting: 
£225 

100 £22,500 

Additional setting visits to 
assess children absent on 
first visit 

5 50 Setting visit & 
assessments 
£150 

10 £1,500 

TOTAL     £30,983 

 
Example 2: An evaluation of a literacy programme in 200 primary schools. All children in Year 5 
will be tested with a 45-minute class-based literacy assessment in June 2019.  

Activity Schools Pupils 
Assessed 

Unit No. of 
units 

Cost 

Project management, 
coordination, support of 
assessors, communication 
with schools 

  Project Manager: Day 
rate: £500 

20 £10,000 

Assessor training 
(preparation delivery, 
venue) 

  Training day: £1,300 2 £2,600 

Assessor training 
(Assessor attendance and 
expenses/subsistence) 

  Per assessor: 
£561 

100 £56,100 

Assessors undertake 
assessments in schools 

200 6,000 Half day in school: 
£225 

2,000 £450,000 

Additional school visits to 
assess children absent on 
first visit 

20 600 School visit & 
assessments 
£150 

200 £30,000 

TOTAL     £548,700 

 
 
 


