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A safe, positive place to learn: improving 

attendance and reducing exclusions 

Post Webinar Questions                                                                        Closing date: Monday 16th May 2022 

Grant amount  

1. What is the size of the pot and what average grant sizes do you envisage in this round? 

The EEF does not have a set minimum or maximum size of grant that we award. Past EEF grants have 
tended to range from £90,000 to £1.5m, with the rest somewhere in-between: we spend as much as 
we have to, but not a penny more than we need to, in order to trial high-potential projects we think 
may raise attainment, particularly for disadvantaged children and young people. The amount you 
request should be commensurate both with the nature and scale of the project and with your 
capacity to ensure its successful delivery.  
 
Applicants should set out an estimated total for the amount of funding required from the EEF/YEF. 
Do not worry about providing a lot of detail at the application stage, as the size and shape of 
projects often changes substantially as we work with you (and with the appointed independent 
evaluator) to develop your proposal for recommendation to the EEF’s and YEF’s Board of Trustees.  
 
If your project is at a slightly earlier stage but fits well into the research priority areas that we’ve 
identified for this round (which you can read about in our guidance notes), then we might be open 
to funding a slightly earlier stage project, in which case the total amount of funding would likely be 
smaller. But it is worth reiterating that we do not expect to see a finalised budget in your 
application, and that we would work on developing it together if your programme is shortlisted.  
 

2. You’ve mentioned that pilot projects tend to receive less funding. What does that mean 

for the size of grants for earlier stage trials?  

Earlier stage trials (e.g. pilot studies) tend to receive smaller grants as we don’t need to run the 
project in as many schools. As with other trials, the budget will be developed with our support and 
will depend on numerous factors, including the delivery plan necessary to develop useful evidence. 
This varies by project, which is why we can’t currently determine exactly how much we’re likely to 
grant to each individual applicant. What is important to say is that we don’t expect the budget in 
your application to be final and it won’t determine whether your programme is shortlisted.  
 
 

Evaluation  

3. What does the evaluation mean? 

We’ll evaluate every project we fund. This means that – along with funding to deliver your activities 

– we’ll commission an independent research organisation to measure your programme’s impact.  

If you’re applying for funding, you don’t need to worry about factoring in the evaluation costs into 

your bid. We’ll look after commissioning the evaluation and matching you with the right research 

partner. As evaluations are such an important part of our work, we want to get it right. That’s why, if 

https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Improving-Attendance-and-Reducing-Exclusions-YEF-EEF-joint-round-Application-guidance-notes-English.pdf
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your application is shortlisted, we’ll ask you to work with us to co-design the evaluation for your 

project. 

4. How do you choose evaluation partners, and how are they matched with a project? 

Evaluators are appointed through a competitive process and are eligible to apply if they are part of 

YEF or EEF’s evaluator panel. In the first instance, they will be invited to submit an expression of 

interest to lead on the evaluation of a specific project. If shortlisted, they will then be invited to 

submit full evaluation proposals. 

The successful candidates will be appointed based on a range of factors including the capability and 

relevant experience and knowledge of the project team, the quality of methodology and approach, 

and value for money. 

5. Why do you want to focus on randomised control trials (RCTs) and what does this mean 

for a project? 

We believe that using randomised control trials are a critical way for us to make sure that children 

and young people get the right services.  

In their simplest form, children and young people are randomly assigned to either the intervention 

group (where they take part in the project) or the control group (where they continue to receive 

‘business as usual’ services). Random assignment means that each child has an equal chance of 

being selected to receive the intervention and ensures that each group of children are as similar as 

possible apart from whether they receive the intervention or not. This means that any difference in 

outcomes can be attributed to the intervention received. By following two groups of children (one 

where children take part in a project and one where they don’t), we can truly understand whether 

the programme works.   

Randomisation takes place after schools or children have been recruited and after we’ve done work 

to make sure that the intervention and control groups are similar.  

6. Do you use other evaluation methods?  

Yes. The type of evaluation will depend on the project’s stage of development and existing levels of 

evidence. The evaluation partner will lead on determining the evaluation design and this will be 

discussed with successful projects during the co-design/set-up period.  

7. How long would our programme need to last - can it be multiple years or one year plus 

evaluation stage? 

There isn’t a set length of time interventions need to last. We’re looking for programmes where 

pupils, having undertaken the programme, demonstrate a measurable improvement in attendance 

and/or exclusion rates, as well as a measurable improvement in attainment (for example in a 

national test), and/or in behaviour (for example through the Strengths and Difficulties 

Questionnaire). Considering these aims, and the overall intention to prevent children and young 

people’s involvement in crime and violence, it is important that the length/intensity of the approach 

reflects this by being proportionate and realistic. 

In some cases, this will mean interventions are delivered for more than one year. Evaluation and 

delivery should begin simultaneously, although delivery may end sooner than some evaluation 
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activities. It is also worth noting that the length of the intervention itself does not have to last the 

entirety of the academic year and can instead last several weeks or months.  

 

Scale 

8. Is there a minimum number of schools the project would be required to run in? Can you 

provide any more guidance around the scale?  

The number of schools in our funded programmes are project-specific and will vary according to the 

capacity of your organisation and the scalability of your idea. For effectiveness/efficacy trials, we aim 

to work with 50-100 schools, whilst for pilot studies, we aim to work with approximately 20 schools. 

The number of schools we expect to take part depends on the evaluation design, which will be 

explored with successful applicants and the evaluation partners.  

We’ll need to be confident that you’ll be able to deliver in enough schools to run a trial that’s 

appropriate for your project, which is why we ask about the number of school settings you think 

you’d be able to reach in our application form. However, at this stage, we’d encourage you to focus 

on describing the project itself and who it’s for, so that (if your application is shortlisted) an 

independent evaluator can help to decide which stage of evaluation is right, and therefore how 

many schools you’ll need to work in. We would expect to work with all successful applicants to agree 

where the project takes place, and at what scale, in order to determine the best recruitment and 

delivery approach.   

9. What size organisation will you fund?  

We don’t have any limitations or a specific size that we require regarding organisations who apply 

for our funding. However, it’s worth noting that the recruitment period of this funding process is the 

responsibility of the organisation and can be quite labour/time consuming, which means we’d ask 

that you factor in time for this. Both the funders and your independent evaluator should help you to 

develop a feasible and realistic timeline for completing this.  

10. Is the project responsible for recruiting enough schools to deliver an impact evaluation, 

like an RCT?  

Yes, school recruitment would be the responsibility of the project. However, the EEF does generally 

support recruitment, primarily through our Research School Network (for example, we run events 

and have newsletters that lots of schools subscribe to, and we’d be able to promote the opportunity 

through these channels). In the set-up phase, the EEF and YEF will work together with the applicant 

and independent evaluator to establish the best recruitment approach (based on scale and 

geographical location) which will then be the responsibility of the applicant team to implement. 

However, this is something we will discuss and develop in further detail if your application is 

shortlisted.  

11. The age-range for the call is 5-18 years old. Will you consider programmes that are 

relevant to a much narrower age range (eg 8-11 years old)? 

Yes. You would not have to work with all pupils between the ages of 5-18, we are also looking to 

fund programmes that work with pupils within this age range. For example, we would potentially 

fund a programme that only works in KS2, Year 8 etc.  
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12. Is there a preference for a project occurring in one site, or could it occur over multiple 

cities? 

No, we don’t have a specific preference and realise that the number of sites will largely be 

programme specific. We’d like to understand your preferred recruitment plan based on the 

practicalities of recruiting your project, your existing network, and how you can make the biggest 

impact possible on the pupils that would benefit most from this intervention.  

 

Other 

13. What do you mean by marginalised young people? Will you consider programmes that 

focus on interventions for young people with SEND? 

Our aim is to support the children and young people most at risk of non-attendance and exclusion. 

As part of this round, we want to ensure we understand and address inequalities and social 

discrimination that contribute to non-attendance. For example, we know that children on free 

school meals are likely to have lower attainment while - in the youth justice system - Black, Asian 

and other children from minority ethnic background (particularly Gypsy, Roma and Traveller 

children) - are significantly overrepresented at every stage of criminal processing, from arrest to 

custody. 

As such, by marginalised we mean any individual who - for personal, ethnic, religious or socio-

economic related reasons - may not have equal and/or just access to education or other related 

opportunities. 

We would consider programmes focused on young people with SEND, as we know this group is at 

higher risk of non-attendance and exclusion.   

14. Are organisations able to be involved in multiple bids?  

Yes, they can. If more than one proposal from the same organisation (or from separate organisations 

but including the same individuals) gets to the shortlisting stage, we would check in with the delivery 

teams about organisational and personal capacity to deliver both projects. It would therefore be 

helpful to consider your response to this query in advance, though not necessary to address it in the 

application stage. 

15. My work covers more than one priority area, what should I do? 

We do not have any preference for the number of priority areas covered by one programme, and if 

your work covers more than one area, please just simply outline this in your application. We are not 

asking you to change your programme or make it bespoke to fit in with this funding round and its 

research areas. We use these categories in reference to the research we’ve done to inform our 

understanding of what we think will be most effective in improving attendance and reducing 

exclusions. Your work does not have to conform directly to one or more of these categories in order 

to be funded, but we would ask you to show a strong amount of evidence as to why your 

programme has a positive impact on attendance and exclusions.  

16. What level of evidence is required?  
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The EEF and YEF are looking for “informed innovation” – in other words, innovation that builds on 

what we already know from existing evidence. We therefore look to fund projects with ‘evidence of 

promise’. In practice, what this means is that we are more likely to fund projects which fulfil at least 

one of these 3 criteria: 

You have some limited evidence already 

Your evidence might be from a pilot with good quantitative data which suggests your 

approach or intervention is likely to have a positive impact on academic outcomes, 

particularly for the most disadvantaged. 

 

This evidence might also be drawn from existing educational research, such as the 

EEF’s Teaching and Learning Toolkit or the YEF’s Toolkit, which synthesise and summarise 

what we currently understand about what works best at raising attainment and reducing 

youth violence, including for disadvantaged children and young people. 

 

Explaining how your approach applies the existing evidence in these Toolkits is often more 

persuasive than using evidence from small-scale evaluations, which may be less robust. For 

instance, if your project has been working in three schools and the pupils involved have 

made higher than nationally expected levels of academic progress, this would not normally 

be sufficient for us to be confident that it is the intervention itself which has made the 

difference if the wider evidence in the Toolkits suggests that it is not usually a successful 

approach. 

You have some good evidence already and you are now looking to secure that evidence 

and/or test a new model of delivery 

Your approach or intervention may already have been tested and you have data to suggest it 

has a positive impact on academic outcomes, particularly for disadvantaged children and 

young people – but you may now be looking to secure the evidence by having it 

independently and robustly evaluated through a randomised controlled trial (RCT). 

• Or it may be it’s been shown to work in other countries, but hasn’t yet been tested 

in England or Wales. 

• Or you may be looking to adapt it so that you train teachers or teaching assistants to 

deliver the intervention, rather than delivering it yourself. 

• Or you may be looking to test a more cost-effective version of your programme. 

You aim to shift current teaching and learning practices to be more effective 

Some approaches or interventions are already in widespread use in English and Welsh 

schools and colleges, but current evidence shows they do not necessarily have a positive 

impact on economically disadvantaged, vulnerable or marginalised children and young 

people. The EEF and YEF are interested in trialling projects which would shift current practice 

so that it is more effective/efficient 

17. Are you requiring organisations to describe the evidence/theory in support of your 

programme, or simply reference it? 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://youthendowmentfund.org.uk/toolkit/
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It’s ok just to reference evidence if you’re applying to one of the research priority areas we have 

identified, because we will be aware of the research literature. It is however important to clearly 

reference it in the context of your own programme theory and describe that in more detail.  

18. What can we do as a charity who don’t have access to the types of academic journals that 

will contain evidence of studies or trials for the evidence base of our programme?  

We are essentially asking you tell us how you have created your programme, and if the background 

theoretical evidence was not the main driver, then we would suggest referencing the broad theories 

you are aware of; existing well-evidenced programmes or practices that you might have built from; 

and the practical experiences you have been influenced by.  

19. Can we attach any supporting documents to our application? 

Yes, you can attach documents at the end of the application (e.g., logic models, or theory of change 

documents). However, this is not compulsory and should not replace answering question 2.11. As 

such, it would not in itself affect the scoring. 

20. Application guidance states the programme should be delivered in new settings. Would 

you fund an evolved version of an existing programme? 

Existing and ongoing projects can be supported through this funding round to be delivered in the 

same location. All that we generally require is for you to work in new and different schools from the 

ones you have previously worked with. This is due to the evaluation part of this funding process 

where we will be typically organising a Randomised Control Trial. This means that there will be a 

control group and non-control group, and the schools allocated to each group will be completely 

randomised. The issue with having a school you previously worked with being allocated to the non-

intervention group is that it can negatively impact your results. This is because good practice from 

interventions will likely trickle down throughout schools (e.g., through teachers, pupils etc) meaning 

that the group may have already benefited from the type of practice that we will be comparing them 

against. This will likely impact the data from your evaluation, the resultant report, and may make 

your programme look less effective than it actually is.  

However, this is generally decided on a project-by-project basis. In our discussions with successful 

applicants, we will decide on the best recruitment strategy for your programme, and if we decide 

together that this will necessitate working with the same schools, then we’d likely make a time limit 

for how long you’ve been working with them for them to be recruited. It is worth noting though that 

at the application stage, we are simply looking for the ‘evidence of promise’ your project is likely to 

improve attendance and reduce exclusions, and that you have an idea of the number of schools you 

would hope to work with if you were to receive this funding. 

We may accept new interventions if they fit well with our research priority areas that we have 

identified in the guidance notes and are supported by strong evidence and theory of change. We 

would certainly accept applications for interventions that are already being delivered in a number of 

schools. If by evolved programme you mean a developed/updated programme for the purpose of 

being scaled effectively or transferred to new settings, then yes. Any adjustments made (as well as 

the overall idea) must be supported by evidence or theory as to why this will improve attendance 

and exclusions.  

21. Will you consider applications led by teams in Scotland, if they are able to be trialled and 

delivered UK-wide? 
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Yes. As long as the intervention is delivered in England and Wales, we would accept applications led 

by teams in Scotland.  

22. Could you tell us more about the panel assessing the applications?  

Assessment is undertaken by EEF and YEF teams, supported by Social Investment Business and 

several advisory groups that include EEF Research School Network, YEF Youth Advisory Board 

representatives and YEF Racial Equity Diversity and Inclusion working group. 

23. Are you comfortable with a VRU coordinating any application? 

Yes. Through our Diversion round, the YEF have funded projects with a Violence Reduction Unit 

(VRU) as the lead applicant, in partnership with local organisations.  

https://www.sibgroup.org.uk/
https://educationendowmentfoundation.org.uk/support-for-schools/research-schools-network
https://youthendowmentfund.org.uk/youth-advisory-board/

