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Time Session Title Speakers Location   Abstract 

 
14:30-15:30 

 
Workshop sessions 

   

 
Option 1 Evidence gap maps: 

development and use 
English/Spanish 

Constanza Gonzalez Parrao, 
Evaluation Specialist and 
Education Lead, 3ie 

Agora (-3) This workshop will present Evidence Gap Maps (EGM) as an interactive synthesis tool to 
show the extent of the evidence in a topic and understand its main characteristics, 
including clusters and gaps of evidence. We will cover the basic components of an EGM, 
the key stages for developing an EGM, and how these maps can be used to inform 
decision-making. We will finish the session by exploring, interpreting, and critically 
reviewing an existing online map. 

 
 
Option 2 Developing the EEF’s 

programmes pipeline 
English 

Amy Clark, Senior Programme 
Manager, EEF 

Sala Alfa (-2) An overview of the EEF's programme commissioning work. This session will go through the 
EEF model of evidence generation for educational programmes. This includes how we 
progress programmes through our pipeline as we get increasing levels of evidence of 
effectiveness, and support the most effective programmes to scale to reach more schools 
and pupils in England. 

Option 3 Evidence use: bridging the 
gap between academics and 
schools 
Spanish 

Miquel de Paladella, Founder, 
upSocial and Maria Espinet, 
Director, EduCaixa, “la Caixa” 
Foundation 

Sala Beta (-2) A global push exists to bolster the connections between research and practice in 
education. However, fostering evidence-informed practice and decision-making has 
proven challenging. Indeed, this ‘problem’ requires simultaneously attending to multiple 
aspects of education systems, to the contexts within which they reside and to the 
connections needed between schools and researchers. In this workshop, participants will 
analyse barriers to the use of evidence informed practice and decision-making in schools, 
and share strategies to overcome them. 

 
Option 4 

 
Mobilising early childhood 
education evidence 
English 

 
Danielle Toon, Co-Director, 
Evidence for Learning 

 
Sala Curie (0) 

In this workshop, Danielle Toon will share insights and generate a discussion about 
tailoring and mobilising evidence assets to inform policy and practice in early childhood 
education (2 to 5 year olds). The workshop will explore the evidence needs and 
preferences of different roles in early childhood education (from policymakers, organisation 
leaders, service directors, teachers and assistants) and share examples of partnerships, 



 

resources, promotional activities and professional learning approaches to support the 
mobilisation of evidence. The workshop will incorporate examples from Evidence for 
Learning’s work in Australia, including a fun hands-on activity with Lego blocks. 

 
Option 5 Evidence broker / policy maker 

relationships: exploring how to 
develop and sustain impactful 
collaboration with government 
English 

Nick Worsley, Head of Policy, 
EEF and Rachel Wilkinson, 
Head of Pupil Premium Policy, 
Department for Education 
(UK) 

Sala Tau (-1) This interactive session will consider the principles necessary for effective collaboration 
between evidence brokers and policy makers, using practical examples to explore how 
these two groups can work together to increase impact. The session will give participants 
an opportunity to consider how these principles might apply in their context and explore 
potential strategies to strengthen their evidence broker / policy maker partnership. 

15:30-15:50 Workshop change over 
   

 

15:50-16:50 

 
 
Workshop sessions 

  
 

Option 1 
Research-practice-policy 
partnerships: What makes 
them work? 

        English/Spanish 

Dr. Nóra Révai, Project 
Leader, Analyst, OECD and 
Victoria Liberatore, Analyst, 
OECD 

Agora (-3) 
For research to be relevant for practice and policy, teachers and policy makers need to 
have ownership of research. While stronger collaboration between researchers and users 
of research has been promoted for long and co-production is seen today as a fundamental 
form of the evidence infrastructure, it is still far from becoming a mainstream instrument in 
education. This workshop will explore different models (types) of partnerships between 
researchers and practitioners / policy makers. Participants will discuss the necessary 
ingredients for such partnerships to 1) produce high-quality and relevant research, 2) 
improve research use in the practice and policy contexts, and 3) in an ideal world, 
reinforce links between policy and practice as well. The workshop will set the scene with a 
short presentation of cutting-edge OECD data from 37 systems on the various actors and 
their roles in facilitating research use in policy and practice. This will be followed by an 
extensive discussion among participants in which they share good (and bad) practices, 
and elicit the drivers and barriers of research-practice-policy partnerships. 

 
Option 2 Generating evidence in 

education: lessons learnt 
from 10 years of evaluation 
commissioning 
English 

Christine Kelly, Senior 
Evaluation Manager – 
International, EEF 

Sala Alfa (-2) When the Education Endowment Foundation (EEF) was founded in 2011, randomised 
controlled trials in education were relatively rare. Since that time, the EEF has published 
findings from more than 100 RCTs and over half of schools in England have taken part in 
an EEF trial. This workshop will discuss lessons learned from EEF’s first ten years of impact 
evaluation commissioning, including evaluation best practice, common challenges and 
pitfalls, and prospects for future evidence generation. 



 

 
Option 3 

Leadership development 
that encourages evidence 
engagement in schools 
Spanish 

Cesc Masdéu – Secondary 
Teacher, Escola Virolai – 
Barcelona 
Begoña Aparicio – Principal at 
CEIP Les Arts - Valencia 
Jordi Villar, Deputy Principal, 
Institut Badalona VI 
Greg Ross, Associate 
Professor at UCL Institute of 
Education in London 
Núria Vives-Font Leadership 
for Learning Programme 
Leader at EduCaixa 

Sala Beta (-2) In 2019 ”la Caixa” Foundation, in partnership with The UCL Centre for Educational 
Leadership, launched a leadership development programme open to serving school 
leaders across Spain. This programme supports principals and senior leaders in leading 
evidence-informed, learning-focused improvements in their schools. A majority of 
participants from the first cohort of 100 participants reported a shift in their practice 
towards evidence-informed leadership. In this workshop, different stakeholders 
(participants, facilitators and the designers of the programme) will share their insights and 
experiences and will engage in dialogue with workshop attendees about both the 
opportunities and challenges they see in building cultures of evidence-engagement in 
Spanish schools. The workshop should also be relevant for attendees working in other 
school systems, interested in exploring how professional development can equip leaders 
to create and sustain cultures of evidence engagement in their schools. 

Option 4 
 

Developing a systematic 
process for early stage 
programme development to 
meet school need 
English 

 
Stu Mathers, Head of 
Dissemination and Impact and 
Mia Travers-Hayward, Early 
Pipeline Lead, EEF 

 
Sala Curie (0) 

Having access to evidence-based programmes is important for schools looking to support 
students whose learning was impacted by the pandemic. This session will focus on a new 
EEF project which aims to develop a systematic approach to the early stages of 
programme development. We will describe the context of this work, including where early-
stage development is situated within the wider EEF programme pipeline and why we view 
this work as a key step in building the roster of codified programmes schools can draw on 
to support disadvantaged students. During the session, we will share how we determined 
gaps in evidence-based practices (e.g. using storybooks to teach maths in early years) 
and selected schools from EEF’s Research School Network to develop programmes 
around these promising areas of evidence. We will provide an overview of the rapid cycle 
design and testing process that underpinned the design, delivery, and early evaluation of 
new programmes and detail how we supported developers at each stage. Finally, we will 
address potential next steps for the early-stage programmes, and highlight the key 
successes and challenges encountered in EEF’s first iteration of this work. Attendees will 
be invited to reflect on and discuss opportunities and barriers for early-stage programme 
development in their education context, as well as participate in a Q&A with members of 
the EEF team leading this work. 

Option 5 Recontextualising the 
Teaching and Learning Toolkit 
English 

Professor Steve Higgins 
and Berenice Villanueva 
Aguilera, Durham 
University and  Aweh Akofu 
and Rigobert Pambe, 
eBASE Africa; Miquel de 
Paladella, Founder, 
upSocial and Maria 
Espinet, Director, 
EduCaixa, “la Caixa” 
Foundation 

Sala Tau (-1) The Teaching and Learning Toolkit is an evidence portal that summarises the best 
available evidence across 30 different education topics. In England, the Toolkit is used by 
69% of school leaders. This presentation discusses the project to recontextualise the 
Teaching and Learning Toolkit to the countries in the Chad Basin as well as insights from 
the Repositorio de evidencias EduCaixa in Spain. It covers the stakeholder engagement, 
local evidence searches and new systematic reviews on additional relevant topic areas. 
The team will also present the evidence portals. 
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11:45-12:45  
 

   

 
Option 1 

 
Building a national infrastructure for 
evidence generation and use, 
lessons learnt from J-PAL 
English/Spanish 

 
Lou Aisenberg, Partnership 
Manager and Senior Policy 
Associate, Abdul Latif Jameel 
Poverty Action Lab (J-PAL) 

 
Agora (-3) 

Interested in learning more about how to build an innovative infrastructure supporting 
evidence generation and use? This workshop will be the opportunity to discover in more 
detail the Innovation, Data and Experiments in Education (IDEE) programme launched by 
J-PAL Europe in 2021, in partnership with the French Ministry of Education. The IDEE 
programme aims to support the development of experimental research and actionable 
evidence in France in particular by: 1. facilitating access to administrative data, 2. 
developing and sharing innovative measurement tools and protocols, 3. building 
partnerships and capacities to launch high-quality impact evaluations and facilitate 
evidence use by policy makers and practitioners. The workshop will also aim to identify 
and discuss some of the key levers that made this programme possible, drawing on other 
J-PAL initiatives launched in different countries (e.g., Minedulab in Peru, IDEA in South-
East Asia, etc.). 

 
Option 2 

 
Scaling high potential 
programmes: reflections on 
England’s National Tutoring 
Programme 
English 

 
Kath Davies, Senior 
Programme Manager and 
Dr. Christine Kelly, Senior 
Evaluation Manager – 
International, EEF 

 
Sala Alfa (-2) 

The National Tutoring Programme (NTP) is a key part of the UK Government’s COVID-19 
recovery response for schools. By offering subsidised access to targeted tutoring support 
to pupils whose education was disrupted by the pandemic, the programme aims to 
support teachers and schools in providing a sustained response to the Covid-19 pandemic 
and a longer-term contribution to closing the attainment gap. Based on experience 
delivering the NTP in its first year of national roll-out, staff from the Education Endowment 
Foundation (EEF) will share reflections on the successes and challenges of scaling 
interventions to create system change, as well as considerations for evaluating 
implementation and impact of programmes at scale. 



 

Option 3 Developing evidence-based 
resources for teachers from 
systematic reviews 
English 

Alex Quigley, National 
Content Manager and Stu 
Mathers, Head of 
Dissemination and Impact, 
EEF 

Sala Beta (-2) This session will explore how the EEF has created a clear and rigorous process for 
generating accurate, actionable and accessible resource, rooted in the evidence from high 
quality systematic reviews. The session explores the process of developing such 
resources alongside their quality assurance processes. Discussion about resources will 
distil some of the active ingredients of effective evidence-based resources. 

Option 4 Working in partnership to 
identify challenges and 
support schools to engage 
with evidence 
English 

Lizzie Swaffield, National 
Delivery Manager and 
Siobhan Keddie, Regional 
Lead, EEF 

Sala Curie (0) This workshop explores how the EEF supports schools and system leaders to identify and 
diagnose school improvement needs, using principles from our implementation guidance 
report, and how we support them to use evidence to respond to those needs. There will be 
an opportunity to engage with case studies from the EEF regional team and Research 
Schools Network, and space to consider how these approaches could be applied within 
your own context. 

Option 5  
Evidence supported practice 
change: insights from HelloMath! 
Spanish  
 

Marta García-Matos, Maths 
Programme Manager, 
EduCaixa, “la Caixa” 
Foundation and Eulàlia 
Tramuns and Marc Oliveras, 
l’Horitzó School 

Sala Tau (-1) In this workshop, we will discuss the implementation of HelloMath!, a program to improve 
maths teaching and learning in Primary and early Secondary years. The program is 
motivated by a several research questions on the relation between mathematics and 
computational thinking, with the objective of finding how to teach math to strengthen 
computer science competencies 

The program enhances teachers’ engagement to evidence, making them reflect critically 
on their practices in order to both improve teaching and students’ learning outcomes and 
gain evidence on the research questions. Its design is coherent with the evidence reflected 
on Improving Mathematics in Key Stages 2 and 3 , that provides and optimal platform for 
us, since its recommendations are alienated with the computer science approach. 

We will be joined in the discussion by Eulàlia Tramuns, in her double role as both a trainer 
of the programme and the math specialist of l’Horitzó School, and Marc Oliveras, the 
school principal. We will be able to discuss with them the crucial importance of the 
involvement of school leaders in the success of these practices. 
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